
April 28, 2015 

Los Angeles County 
Department of Regional Planning 

Planning f or the Challenges Ahead 

The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, CA 90012 

Dear Supervisors: 

SUBJECT 

PROJECT R2014-02734-(1) 
CONDITIONAL USE PERMIT NO. 201400129 

ENVIRONMENTAL ASSESSMENT NO. 201400218 
APPLICANT: 7-ELEVEN, INC. 

EASTSIDE UNIT NO. 1 ZONED DISTRICT 
(FIRST SUPERVISORIAL DISTRICT) (3-VOTES) 

The proposed project would authorize a Type 20 alcohol license for off-site beer and 
wine sales at an existing 7-Eleven convenience store in the C-3 (Unlimited Commercial) 
Zone. The project site is located at 5105 E. Olympic Boulevard in the unincorporated 
community of East Los Angeles. The store will be open 24 hours a day with alcohol 
sales prohibited between 2:00 a.m. to 6:00 a.m. , seven days a week, consistent with 
California state law. The store will be required to participate in the Licensee Education 
on Alcohol and Drugs (LEAD) Program that provides training to all employees who are 
involved in alcohol sales. The project qualifies as a Categorical Exemption (Class 1 -
Existing Facilities) under the California Environmental Quality Act (CEQA) and the 
County environmental guidelines. 

The project was approved by the Regional Planning Commission (Commission) on 
January 14, 2015. The approval is being appealed by Mr. Gustavo Casas. 

IT IS RECOMMENDED THAT THE BOARD: 

1 . Find that the project is categorically exempt pursuant to state and local CEQA 
guidelines. 
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2. Deny the appeal and instruct County Counsel to prepare the necessary findings 
to affirm the Commission's approval of Conditional Use Permit (CUP) 
No. 201400129. 

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION 

The subject property is located along a commercial corridor with a variety of commercial 
uses along both sides of Olympic Boulevard. There are no open zoning enforcement 
violation cases on the property. There are two sensitive uses within a 600-foot radius of 
the subject property including a church and an elementary school. However, the church 
is located approximately 400 feet to the west of the subject property and there is an 
entire block of retail stores between the two uses. Additionally, the elementary school is 
approximately 500 feet to the southwest of the subject site and it is buffered from the 
convenience store by both Vancouver Avenue and Olympic Boulevard. 

There are no other businesses selling alcohol within 500 feet of the subject property; 
however, there are four other businesses selling alcohol within the census tract. These 
other businesses include two liquor stores with Type 21 licenses, one CVS Pharmacy 
with a Type 21 license, and a market with a Type 20 license. Although the other 
businesses are within the same census tract, they are at least 700 feet from the subject 
property. Furthermore, the applicant intends to purchase an existing Type 20 license in 
the area. According to section 22.56.195 of the County Code, the addition of alcohol 
sales at the proposed location will not result in an undue concentration of similar 
premises since there is a separation of not less than 500 feet between the other 
alcohol-selling establishments and the project site. 

This property is located within a high crime reporting district. However, the Sheriff 
Department provided a summary of calls for service to this property and indicated that 
there have been no calls for service since the 7-Eleven opened at this location. The 
Department of Regional Planning (Department) staff has determined that with the added 
conditions of approval, the sale of alcohol within the existing convenience store will not 
adversely affect the health, peace, comfort or welfare of persons residing or working in 
the area, or endanger or otherwise constitute a menace to the public health, safety or 
general welfare. 

Implementation of Strategic Plan Goals 

The proposed project would help implement the County's Strategic Plan goals of 
increasing the well-being of County residents. The facility would provide services to the 
local residents and add to the commercial diversity of the area. 
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FISCAL IMPACT/FINANCING 

Implementation of the proposed CUP should not result in any new significant costs to 
the County as the proposed project is a private development. Operating costs will be 
borne by the applicant. 

FACTS AND PROVISIONS/LEGAL REQUIREMENTS 

The Commission conducted a duly noticed public hearing at its regularly scheduled 
meeting of January 14, 2015. The applicant's representative presented testimony in 
favor of the request and answered questions presented by the Commission. Nine 
people provided testimony in support of the project and one person expressed concern 
with the addition of another business serving alcohol in the community. County Counsel 
proposed a change to the last sentence of Condition No. 44 to read: "If the 
Department's Director determines that the permittee has been unable to acquire an 
expired license despite best efforts, the Director shall grant an extension or extensions 
which cumulatively shall not exceed one year." There being no further testimony, the 
Commission closed the public hearing and adopted the recommended change 
proposed by County Counsel and agreed to by the applicant. The Commission 
subsequently voted 5-0 to approve CUP No. 201400129. 

Pursuant to subsection A of Section 22.60.230 of the County Code, Gustavo Casas 
appealed the Commission's approval to the Board of Supervisors on January 22, 2015. 
A public hearing is required pursuant to Section 22.60.240 of the County Code and 
Sections 65335 and 65856 of the Government Code. Notice of the hearing must be 
given pursuant to the procedures set forth in Section 22.60.174 of the County Code. 
These procedures exceed the minimum standards of Government Code Sections 6061, 
65090, 65355, and 65856 relating to notice of public hearing. 

ENVIRONMENTAL DOCUMENTATION 

The project qualifies for a Categorical Exemption (Class 1 Exemption - Existing 
Facilities) under CEQA and the County environmental guidelines. The project is for the 
addition of beer and wine sales for off-site consumption within an existing convenience 
store, with negligible or no expansion of use beyond that which was previously existing. 
No additional construction is proposed as part of this project. 

IMPACT ON CURRENT SERVICES (OR PROJECTS) 

Action on the proposed CUP is not anticipated to have a negative impact on current 
services. 
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Should you have any questions, please contact Maria Masis of the Zoning Permits 
East Section at (213) 974-6435 or by e-mail at mmasis@planning.lacounty.gov. 

Respectfully submitted, 

Attachments: Findings and Conditions, Commission Staff Reports and Correspondence 

c: Executive Office, Board of Supervisors 
Assessor 
Chief Executive Office 
County Counsel 
Public Works 
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LOS ANGELES COUNTY BOARD OF SUPERVISORS 

AGENDA ENTRY 

DATE OF MEETING: APRIL 28, 2015 

DEPARTMENT NAME: REGIONAL PLANNING 

BOARD LETTERHEAD: DEPARTMENT 

SUPERVISORIAL DISTRICT AFFECTED FIRST DISTRICT 
VOTES REQUIRED 3-VOTE 

CHIEF INFORMATION OFFICER'S APPROVE ( ) APPROVE WITH MODIFICATION 
RECOMMENDATION ( ) DISAPPROVE ( ) or NONE (X) 

* * * *ENTRY MUST BE IN MICROSOFT WORD * * * * 

Instructions: To comply with the Brown Act requirement the reader should fully understand what the 
department is asking the Board to approve. The recommendation must describe what 
the action is for; with whom the action is being taken; fiscal impact, including money 
amounts, funding sources, and effective dates. Also, include an instruction for the 
Chair( man) or Director to sign when such signature is required on a document. 

PROJECT NO.: R2014-02734-(1) 

PUBLIC HEARING 

BOARD AGENDA TEXT: 

1. De novo hearing on Project No. R2014-02734-(1 ), Conditional Use Permit No. 201400129, and 
Categorical Exemption, to authorize the sale of beer and wine for off-site consumption within an 
existing 7-Eleven convenience store in the C-3 (Unlimited Commercial) Zone. The project is located 
at 5150 E. Olympic Boulevard in the Eastside Unit No. 1 Zoned District within the East Los Angeles 
Community Standards District and is applied for by the applicant, Gustavo Casas (Appeal of 
Regional Planning Commission's approval). 



BOARD LETTER COVER SHEET 

Aqenda Date: April 28, 2015 
Subject: DEPARTMENT OF REGIONAL PLANNING 

PROJECT R2014-02734-(1) 
CONDITIONAL USE PERMIT NO. 201400129 

TO AUTHORIZE THE SALE OFF-SITE BEER AND WINE AT A CONVENIENCE STORE. 
FIRST SUPERVISORIAL DISTRICT) 

(3 VOTES) 

If the Board Agenda item requires clearance from County Counsel or Chief Information Officer, explain 
where you are in that review process. If not, please indicate that it is not required. 

Project does not require clearance from County Counsel or CIO. 

If there is an urgency to the Board Agenda item, explain the urgency, citing the reason for the urgency 
(including the drop-dead due date) and consequences if the due date is missed. If not, please indicate 
that there is no urgency. 

No urgency. 

Is this a Consent Agenda item? Check the appropriate box below and explain why for either item. 

D Consent 

~ Not Consent. This item requires a de novo public hearing. 

Board Notification: 

~ Yes (see attached) 

D No (please explain why not) 

Contact person for the Board Aqenda item, division, phone number, and e-mail address. 
Maria Masis 
Department of Regional Planning, Zoning Permits East 
(213) 97 4-6435 
mmasis@Qlanning.lacounty:.gov 



Los ,.\ngeles Countv - . 
Department of Regional Planning 

January 14, 2015 

Urban Associates Inc. 
5800 S. Eastem Ave. Suite 260 
Commerce, CA 90040 

REGARDING: PROJECT NO. R2014-02734-(1) 
CONDITIONAL USE PERMIT NO. 201400129 

Direc1or 

5150 E. OLYMPIC BLVD., EAST LOS ANGELES (APN: 5245-011-042) 

The Regional Planning Commission, by its action of January 14, 2015, has APPROVED the 
above-referenced project. Enclosed are the Commission's Findings and Conditions of Approval. 
Please carefully review each condition. This approval is not effective until the appeal period has 
ended and the required documents and applicable fees are submitted to the Regional Planning 
Department (see enclosed Affidavit of Acceptance Instructions). 

Appeals: 

The applicant or any other interested persons may appeal the Regional 
Planning Commission's decision. The appeal period for this project will 
end at 5:00 p.m. on January 28, 2015. Appeals must be delivered in 
person. 

To file an appeal, please contact: 
Executive Office of the Board of Supervisors 
Room 383, Kenneth Hahn Hall of Administration 
500 West Temple Street, Los Angeles, CA 90012 
(213) 974-1426 

Upon completion of the appeal period, the notarized Affidavit of Acceptance and any applicable 
fees must be submitted to the planner assigned to your case. In addition, any applicable CEQA 
fees for the Department of Fish and Wildlife shall be paid, and a Notice of Determination, if 
appllcable, must be filed with the County Clerk according to the instructions with the enclosed 
.Affidavit of Acceptance. Please make an appointment to ensure that processing will be 
completed in a timely manner. Failure to submit these documents and applicable fees within 60 
days will result Jn a referral to Zoning Enforcement for further action. 

For questions or for additional information, please contact Kristina Kulczycki of the Zoning 
Permits East Section at (213) 974-6435, or by email at kkulczyckl@planning.lacounty.gov. Our 
office hours are Monday through Thursday, 7:30 a.m. to 5:30 p.m. We are closed on Fridays. 

Sincerely, 
DEPARTMENT OF REGIONAL PLANNING 
Richa • Bruckner 

~Z" ra:rs§'f-1-'~al Planner 
Z ning Permits Ea~~~~tion 
Enclosures: Findings, Conditions of Approval, Affidavit of Acceptance (Permittee's Completion) 
c: Board of Supervisors; DPW (Building and Safety); Zoning Enforcement; I 
MM:KK 
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FINDINGS OF THE REGIONAL PLANNING COMMISSION 
AND ORDER 

COUNTY OF LOS ANGELES 
PROJECT NO. R2014-02734·(1) 

CONDITIONAL USE PERMIT NO. 201400129 

1. The Los Angeles County ("County") Regional Planning Commission ("Commission") 
conducted a duly-noticed public hearing in the matter of Conditional Use Permit No. 
201400129 ("CUP") on January 14, 2015. 

2. The permittee, 7-Eleven Inc. ("permittee"), requests the CUP to authorize the sale of 
beer and wine for off-site consumption within an existing convenience store 
("Project") on a property located at 5105 E. Olympic Boulevard in the unincorporated 
community of East Los Angeles ("Project Site"). 

3. Pursuant to Los Angeles County Code ("County Code") section 22.28.210, the sale 
of alcoholic beverages for off-site consumption in connection with the operation of an 
existing convenience store Is permitted in the C-3 (Unlimited Commercial) zone 
provided a CUP is first obtained. Additionally, pursuant to section 22.56.195.A.(1), 
establishments that do not currently, but propose to, sell alcoholic beverages, for 
either on-site or off-site consumption require a CUP. To sell beer and wine for off
site consumption, the permittee must first obtain a Type 20 license from the 
California Department of Alcoholic Beverage Control ("ABC"). 

4. The Project Site is o.37 gross acres (0.16 net acres) in size and consists of one lot. 
The Project Site is rectangular in shape and is developed with a 2,624-square-foot 
store and a parking lot. 

5. The Project Site is zoned C-3 (Unlimited Commercial) which allows for the sale of 
alcohol in connection with the operation of an existing convenience store with the 
approval of a CUP. The Project Site is also located within the East Los Angeles 
Community Standards District ("CSD") which has development standards for uses in 
the C-3 zone. 

6. The Project Site is located within the Community Commercial land use category of 
the East Los Angeles Community Plan Land Use Policy Map. 

7. Surrounding Zoning within a 500-foot radius includes: 

North: 
South: 
East: 
West: 

R-3 (Limited Multiple Residence) 
R-3, C-3, and IT (lnstiMional} 
R-3 and C-3 
C-3, C-M (Commercial Manufacturing), and M-1 (Light Manufacturing) 

8. Surrounding land uses within a 500-foot radius include: 

North: Single-family and multi-family residences 
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South: Single-family residences, multi-family residences, an elementary school, a 
carwash, a gas station, auto sales, a candy manufacturer, restaurants, a 
banquet hall, and an office 

East: Single-family residences, multi-family residences, a market, retail stores, 
auto repair, a boxing club, and a beauty salon 

West: Single-family residences, multi-family residences, a church, offices, retail, 
auto repair, and a car wash 

9. The Project Site was zoned C-3 in 1929 with the adoption of Ordinance No. 1690 
and the building was constructed in 1978. In 2014, the laundromat was converted to 
a convenience store with the approval of Plot Plan No. 201301296. 

10. The site plan for the Project Site depicts an existing 2,624-square-foot building 
located In the northern portion of the property and a parking lot to the south. The 
floor plan identifies five coolers on the eastern side of the store where the beer and 
wine are proposed to be located. 

11. The Project Site is accessible via Olympic Boulevard to the south and Vancouver 
Avenue to the west. Primary access to the Project Site will be via an entrancefexit on 
Olympic Boulevard. Secondary access to the Project Site will be via an entrancefexit 
on Vancouver. 

12. The existing on-site parking Jot contains nine parking spaces; five are standard· 
sized, three are compact, and one is designated as an accessible parking space. 

13. The County Sheriff's Department ("Sheriff') indicated the convenience store has 
been open for less than a year and there have been no calls for service since it 
opened. After summarizing the calls for service for the Project Location, the Sheriff 
provided recommended conditions to: prevent excessive alcohol consumption, 
prphiblt congregating and drinking outside of the building, and ensure that 
management contacts the local law enforcement If problems arise at the subject site. 

14. ABC provided statistics for the crime reporting district indicating that the total number 
of offenses in Reporting District 286 is 484 and the average number of offenses per 
district is 85. 7; therefore, the Project Site is located in a high crime reporting district. 
The number of licenses allowed in Census Tract 5317.02 is three and there are 
currently four existing licenses; therefore, ABC indicated that there is an undue 
concentration of licenses in this area. 

15. Prior to the Commission's public hearing on the Project, Regional Planning staff 
determined that the Project qualified for a Class 1, Existing Facilities, categorical 
exemption from the California Environmental Quality Act (Public Resources Code 
section 21000, et seq.) ("CEQA"), the State CEQA Guidelines, and the 
Environmental Document Reporting Procedures and Guidelines for the County, 
because the Project involved the sale of beer and wine for off-site consumption 
within an existing convenience store, with negligible or no expansion of use beyond 
that which was previously existing. 
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16. Pursuant to the provisions of sections 22.60.174 and 22.60.175 of the County Code, 
the community was appropriately notified of the Project's public hearings by mail, 
newspaper, and property posting. 

17. The Montebello Unified School District submitted a letter dated November 19, 2014 
that expressed support for the Project. 

18.A duly noticed public hearing was held on January 14, 2015 before the Commission. 
Commissioners Valadez, Louie, Shell, Pedersen, and Modugno were present. The 
applicant's representative, Erika Ramirez, presented testimony in favor of the 
request and answered questions presented by the Commission. Nine people 
provided testimony in support of the project and one person expressed concern with 
the addition of another business serving alcohol in the community. County Counsel 
proposed a change to the last sentence of Condition No. 44 to read: "If the Director 
determines that the permittee has been unable to acquire an expired license despite 
best efforts, the Director shall grant an extension or extensions which cumulatively 
shall not exceed one year." There being no further testimony, the Commission 
closed the public hearing and adopted the recommended change proposed by 
County Counsel and agreed to by the applicant. 

19. The Commission finds that the Project is consistent with the goals and policies of the 
East Los Angeles Community Plan ("Community Plan"), a component of the General 
Plan, based on the following. The Community Commercial land use designation is 
intended for local-serving uses, like the existing convenience store. The sale of beer 
and wine is ancillary to the business and is therefore consistent with the allowed 
uses of the underlying land use category. The Community Plan contains policies to 
ensure compatibility of development with the surrounding area. The Community Plan 
seeks to "[p]romote coordination and development of existing businesses and 
encourage upgrading to improve their economic status." (East Los Angeles 
Community Plan Economic Development Policies, page five.) The addition of beer 
and wine sales as an ancillary use to the convenience store will help to ensure the 
continuing financial viability of the business. 

20. The Commission finds that the Project is consistent with the C-3 zoning classification 
because the sale of alcohol in conjunction with the convenience store use is 
permitted in the C-3 zone with a CUP pursuant to section 22.28.210 of the County 
Code. 

21. Conditions will provide additional safety measures, such as the maintenance of on
site security cameras and adequate lighting, in an effort to ensure that the business 
will continue to operate in a safe, neighborly manner. Based on the foregoing, the 
Commission finds that the Project will not adversely affect the health, peace, comfort 
or welfare of persons residing or working in the surrounding area, will not be 
materially detrimental to the use, enjoyment or valuation of property of other persons 
located in the vicinity of the Project Site, and will not jeopardize, endanger or 
otherwise constitute a menace to the public health, safety or general welfare. 

i 
I I 
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22.Regional Planning staff visited the Project Site on September 25, 2014, and found 
that the existing facilities include parking, slgnage, and fa9ade design that are 
consistent with Plot Plan No. 201301296. Based on the foregoing, the Commission 
finds that the Project Site is adequate in size and shape to accommodate the yards, 
walls, fences, parking and loading facilities, landscaping and other development 
features as are required in order to integrate the Project into the surrounding area. 

23. The Project Site is accessible from Olympic Boulevard, an existing major highway, 
and is located along a proposed Class II Bike Path as classified in the 2012 Bicycle 
Master Plan adopted by the Board of Supervisors on March 13, 2012. There is also 
a bus stop located along Olympic Boulevard in the southwestern corner of the 
intersection of Olympic Boulevard and Vancouver Avenue. Based on the foregoing, 
the Commission finds that the Project Site is adequately served by highways or 
streets of sufficient width and improved as necessary to carry the kind and quantity 
of traffic such use would generate, and by other public or private service facilities as 
are required. 

24. There are two sensitive uses within a 600-foot radius of the Project Site. The church is 
located approximately 400 feet to the west of the subject property and there is an entire 
block of retail stores between the two uses. The elementary school is approximately 
500 feet to the southwest of the Project Site and it is buffered from the convenience 
store by both Vancouver Avenue and Olympic Boulevard. Based on the foregoing, the 
Commission finds that the requested use at the proposed location will not adversely 
affect the use of a place used exclusively for religious worship; school, park, 
playground, or any similar use within a 600-foot radius. 

25. The Commission finds that the requested use at the proposed location is sufficiently 
buffered In relation to any residential area within the immediate vicinity so as not to 
adversely affect said area. There are residences to the north of the Project Site; 
however, there is a 20-foot wide alley that separates the residential uses from the 
commercially-zoned properties lining Olympic Boulevard. 

26.ABC Indicated that there is an undue concentration of licenses within the census 
tract and therefore, requires a finding of public convenience or necessity in order to 
issue authorization to allow for alcohol sales. The granting of this CUP to sell beer 
and wine for off-site consumption at an existing 7-Eleven store will serve as a public 
convenience to the surrounding neighborhood and patrons of the establishment, and 
is a complementary use for the store. However, the Commission finds that pursuant 
to County Code section 22.56.195, the addition of alcohol sales at the proposed 
location will not result in an undue concentration of similar premises since there is a 
separation of not less than 500 feet between the other alcohol-selling establishments 
and the Project Site. 

27.The Commission finds that there are no other businesses selling alcohol within 500 
feet of the Project Site. Furthermore, the sale of alcohol will be incidental to the sale 
of other convenience items within the store. Based on the foregoing, the 
Commission finds that the requested use at the proposed location will not adversely 
affect the economic welfare of the nearby community. 
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28.A site visit by staff from the Department of Regional Planning confirmed that the 
property is well maintained. Conditions related to property maintenance will ensure that 
the exterior appearance of the bullding will remain clean and free of graffiti. Based on 
the foregoing, the Commission finds that the exterior appearance of the structure will 
not be inconsistent with the exterior appearance of commercial structures already 
constructed or under construction within the immediate neighborhood so as to cause 
blight, deterioration, or substantially diminish or impair property values within the 
neighborhood. 

29. The Commission finds that to ensure continued compatibility between the Project 
and the surrounding land uses, it is necessary to limit the Conditional Use Permit to 
fifteen (15) years. 

30.The Commission finds that pursuant to sections 22.60.174 and 22.60.175 of the 
County Code, the community was properly notified of the public hearing by mail, 
newspaper, and property posting. Additionally, the Project was noticed and case 
materials were available on Regional Planning's website and at the East Los 
Angeles Library. On November 19, 2014, a total of 108 Notices of Public Hearing 
were mailed to all property owners as identified on the County Assessor's record 
within a 500-foot radius from the Project Site, as well as seven notices to those on 
the courtesy mailing list for the Eastside Unit No. 1 Zoned District and to any 
additional interested parties. 

31. The location of the documents and other materials constituting the record of 
proceedings upon which the Commission's decision is based in this matter is at the 
Los Angeles County Department of Regional Planning, 13th Floor, Hall of Records, 
320 West Temple Street, Los Angeles, California 90012. The custodian of such 
documents and materials shall be the Section Head of the Zoning Permits East 
Section, Department of Regional Planning. 

BASED ON THE FOREGOING, THE REGIONAL PLANNING COMMISSION 
CONCLUDES THAT: 

A. The proposed use with the attached conditions will be consistent with the adopted 
General Plan. 

8. The proposed use at the site will not adversely affect the health, peace, comfort or 
welfare of persons residing or working in the surrounding area, will not be 
materially detrimental to the use, enjoyment or valuation of property of other 
persons located in the vicinity of the site, and will not jeopardize, endanger or 
otherwise constitute a menace to the public health, safety or general welfare. 

C. The proposed site is adequate in size and shape to accommodate the yards, walls, 
fences, parking and loading facilities, landscaping and other development features 
prescribed in this Title 22, or as is otherwise required in order to integrate said use 
with the uses in the surrounding area. 



PROJECT NO. R2014-02734-(1) 
CONDITIONAL USE PERMIT NO. 201400129 

FINDINGS 
PAGE60F6 

D. The proposed site is adequately served by highways or streets of sufficient width 
and improved as necessary to carry the kind and quantity of traffic such use would 
generate, and by other public or private service facilities as are required. 

E. The requested use at the proposed location will not adversely affect the use of a 
place used exclusively for religious worship, school, park, playground, or any similar 
use within a 600-foot radius. 

F. The requested use at the proposed location is sufficiently buffered in relation to any 
residential area within the immediate vicinity so as not to adversely affect said area. 

G. The requested use will not result in an undue concentration of similar premises. 

H. The requested use at the proposed location will not adversely affect the economic 
welfare of the nearby community. 

I. The exterior appearance of the structure will not be inconsistent with the exterior 
appearance of commercial structures already constructed or under construction 
within the immediate neighborhood so as to cause blight, deterioration, or 
substantially diminish or impair property values within the neighborhood. 

THEREFORE, THE REGIONAL PLANNING COMMISSION: 

1. Finds that the Project is exempt from the California Environmental Quality Act 
pursuant to section 15301 of the State CEQA Guidelines (Class 1, Existing Facilities 
categorical exemption); and 

2. Approves Conditional Use Permit No. 201400129, subject to the attached 
conditions. 

MM:KK 
1/14/15 

c: Each Commissioner, Zoning Enforcement, Building and Safety 



CONDITIONS OF APPROVAL 
COUNTY OF LOS ANGELES 

PROJECT NO. R2014-02734-(1) 
CONDITIONAL USE PERMIT NO. 201400129 

PROJECT DESCRIPTION 
The project is for a Conditional Use Permit ("CUP") to authorize the sale of beer and 
wine for off-site consumption within an existing convenience store subject to the 
following conditions of approval: 

GENERAL CONDITIONS 

1. Unless otherwise apparent from the context, the term "permittee" shall include the 
applicant, owner of the property, and any other person, corporation, or other entity 
making use of this grant. 

2. This grant shall not be effective for any purpose until the permittee, and the owner 
of the subject property if other than the permittee, have filed at the office of the Los 
Angeles County ("County") Department of Regional Planning {"Regional Planning") 
their affidavit stating that they are aware of and agree to accept all of the 
conditions of this grant, and that the conditions of the grant have been recorded as 
required by Condition No. 7, and until all required monies have been paid pursuant 
to Condition No. 10. Notwithstanding the foregoing, this Condition No. 2 and 
Condition Nos. 4, 5, and 9 shall be effective immediately upon the date of final 
approval of this grant by the County. 

3. Unless otherwise apparent from the context, the term "date of final approval" shall 
mean the date the County's action becomes effective pursuant to Section 
22.60.260 of the County Code. 

4. The permittee shall defend, indemnify, and hold harmless the County, its agents, 
officers, and employees from any claim, action, or proceeding against the County 
or its agents, officers, or employees to attack, set aside, void, or annul this permit 
approval, which action is brought within the applicable time period of Government 
Code Section 65009 or any other applicable limitations period. The County shall 
promptly notify the permittee of any claim, action, or proceeding and the County 
shall reasonably cooperate in the defense. If the County fails to promptly notify the 
permittee of any claim, action, or proceeding, or if the County fails to cooperate 
reasonably in the defense, the permittee shall not thereafter be responsible to 
defend, indemnify, or hold harmless the County. 

5. In the event that any claim, action, or proceeding as described above is filed 
against the County, the permittee shall within ten days of the filing make an initial 
deposit with Regional Planning in the amount of up to $5,000.00, from which actual 
costs and expenses shall be billed and deducted for the purpose of defraying the 
costs or expenses involved in Regional Planning's cooperation in the defense, 
including but not llmited to, depositions, testimony, and other assistance provided 
to permittee or permittee's counsel. 

cc.os2014 
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If during the litigation process, actual costs or expenses incurred reach 80 percent 
of the amount on deposit, the permittee shall deposit additional funds sufficient to 
bring the balance up to the amount of $5,000.00. There is no limit to the number of 
supplemental deposits that may be required prior to completion of the litigation. 

At the sole discretion of the permittee, the amount of an initial or any supplemental 
deposit may exceed the minimum amounts defined herein. Additionally, the cost 
for collection and duplication of records and other related documents shall be paid 
by the permittee according to County Code Section 2.170.010. 

6. If any material provision of this grant is held or declared to be invalid by a court of 
competent jurisdiction, the permit shall be void and the privileges granted 
hereunder shall lapse. 

7. Prior to the use of this grant, the permittee, or the owner of the subject property if 
other than the permittee, shall record the terms and conditions of the grant in 
the office of the County Registrar-Recorder/County Clerk ("Recorder"). Jn addition, 
upon any transfer or lease of the property during the term of this grant, the 
permittee, or the owner of the subject property if other than the permittee, shall 
promptly provide a copy of the grant and its conditions to the transferee or lessee 
of the subject property. 

8. This grant shall terminate on January 14, 2030. Entitlement to use of the 
property thereafter shall be subject to the regulations then in effect. If the 
permittee intends to continue operations after such date, whether or not the 
permittee proposes any modifications to the use at that time, the permittee shall file 
a new Conditional Use Permit application with Regional Planning, or shall 
otherwise comply with the applicable requirements at that time. Such application 
shall be filed at least six (6) months prio'r to the expiration date of this grant and 
shall be accompanied by the required fee. In the event that the permittee seeks to 
discontinue or otherwise change the use, notice is hereby given that the use of 
such property may require additional or different permits and would be subject .to 
the then-applicable regulations. 

9. This grant shall expire unless used within two (2) years from the date of final 
approval of the grant. A single one-year time extension may be requested in 
writing and with the payment of the applicable fee prior to such expiration date. 

1 O. The subject property shall be maintained and operated in full compliance with the 
conditions of this grant and any law, statute, ordinance, or other regulation 
applicable to any development or activity on the subject property. Failure of the 
permittee to cease any development or activity not in full compliance shall be a 
violation of these conditions. Inspections shall be made to ensure compliance with 
the conditions of this grant as well as to ensure that any development undertaken 
on the subject property is in accordance with the approved site plan on file. The 
permittee shall deposit with the County the sum of $1,600.00. The deposit shall be 
placed in a performance fund, which shall be used exclusively to compensate 
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Regional Planning for all expenses incurred while inspecting the premises to 
determine the permittee's compliance with the conditions of approval. The fund 
provides for eight (8) or biennial Cone every other year) inspections. Inspections 
shall be unannounced~ 

If additional inspections are required to ensure compliance with the conditions of 
this grant, or if any inspection discloses that the subject property is being used in 
violation of any one of the conditions of this grant, the permittee shall be financially 
responsible and shall reimburse Regional Planning for all additional enforcement 
efforts necessary to bring the subject property into compliance. The amount 
charged for additional inspections shall be $200.00 per inspection, or the current 
recovery cost at the time any additional inspections are required, whichever is 
greater. 

11. Notice is hereby given that any person violating a provision of this grant is guilty of 
a misdemeanor. Notice Is further given that the Regional Planning Commission 
("Commission") or a Hearing Officer may, after conducting a public hearing, revoke 
or modify this grant, if the Commission or Hearing Officer finds that these 
conditions have been violated or that this grant has been exercised so as to be 
detrimental to the public's health or safety or so as to be a nuisance, or as 
otherwise authorized pursuant to Chapter 22.56, Part 13 of the County Code. 

12. All development pursuant to this grant must be kept in full compliance with the 
County Fire Code to the satisfaction of said department. 

13. All development pursuant to this grant shall conform with the requirements of the 
County Department of Public Works to the satisfaction of said department. 

14. All development pursuant to this grant shall comply with the requirements of Title 
22 of the County Code and of the specific zoning of the subject property, unless 
specifically modified by this grant, as set forth in these conditions, including the 
approved Exhibit "A,• or a revised Exhibit "A" approved by the Director of Regional 
Planning ("Director"). 

15. The permittee shall maintain the subject property in a neat and orderly fashion. 
The permittee shall maintain free of litter all areas of the premises over which the 
permittee has control. 

16. All structures, walls and fences open to public view shall remain free of graffiti or 
other extraneous markings, drawings, or signage that was not approved by 
Regional Planning. These shall include any of the above that do not directly relate 
to the business being operated on the premises or that do not provide pertinent 
information about said premises. The only exceptions shall be seasonal 
decorations or signage provided under the auspices of a civic or non-profit 
organization. 

In the event of graffiti or other extraneous markings occurring, the permittee shall 
remove or cover said markings, drawings, or signage within 24 hours of notification 
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of such occurrence, weather permitting. Paint utilized in covering such markings 
shall be of a color that matches, as closely as possible, the color of the adjacent 
surfaces. 

17. The subject property shall be developed and maintained in substantial 
conformance with the plans marked Exhibit "A." If changes to any of the plans 
marked Exhibit "A" are required as a result of instruction given at the public 
hearing, three (3) copies of a modified Exhibit "A" shall be submitted to Regional 
Planning by March 16, 2015. 

18. In the event that subsequent revisions to the approved Exhibit "A" are submitted, 
the permittee shall submit three (3) copies of the proposed plans to the Director 
for review and approval. All revised plans must substantially conform to the 
originally approved Exhibit "A''. All revised plans must be accompanied by the 
written authorization of the property owner( s) and applicable fee for such revision. 

PERMIT SPECIFIC CONDITIONS 

19. The conditions of this grant shall be retained on the premises at all times and shall 
be immediately produced upon request of any County Sheriff, Zoning Inspector or 
Department of Alcoholic Beverage Control agent. The manager and all employees 
of the facility shall be knowledgeable of the conditions herein. 

20. Loitering shall be prohibited on the subject property, including loitering by 
employees of the subject property. Signage in compliance with Section 22.52 Part 
10 of the County Code shall be placed on the premises indicating said prohibition. 
Employees shall be instructed to enforce these regulations and to call local law 
enforcement if necessary. 

21. The permittee, and all managers and designated employees of the establishment, 
who directly serve or are in the practice of selling alcoholic beverages, shall 
participate in the LEAD (Licensee Education on Alcohol and Drugs) Program 
provided by the State of California Department of Alcoholic Beverage Control. All 
new designated employees shall be required to attend. The licensee shall display 
a certificate or plaque in a publicly accessible area of the establishment such as 
the lobby, indicating they have participated in this program. Proof of completion of 
the facilities' training program by employees, the licensee and all managers shall 
be available upon request. 

22. The permittee shall not advertise the sale of alcohoi.ic beverages on the exterior of 
any structure on the subject property including windows, walls, fences or similar 
structures. 

23. All regulations of the State of California prohibiting the sale of alcoholic beverages 
to minors shall be strictly enforced. 

24. The permittee shall post or otherwise provide telephone numbers of local iaw 
enforcement agencies and taxicab companies at or near the cashier, or similar 
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public service area. Such telephone numbers shall be visible by and available to 
the general publlc. 

25. The consumption of alcoholic beverages shall be prohibited on the subject 
property. The permittee shall post signage on the premises prohibiting 
consumption of alcoholic beverages on the premises. 

26. No sale of alcoholic beverages shall be made from a drive-in window. 

27. There shall be no beer sold in containers under one quart or in less than six-pack 
quantities. 

28. No display of alcoholic beverages shall be made from an ice tub. 

29. Elilployees on duty from the hours of 10:00 p.m. and 2:00 a.m. who sell alcohol 
shall be at least 21 years of age. 

30. No alcoholic beverages shall be displayed within five feet of the cash register or 
the front door unless it is in a permanently affixed cooler. 

31. There shall be no wine, with the exception of wine coolers, sold in containers of 
less than 750 milliliters. No miniatures of any type may be sold. Wine coolers shall 
not be sold in less than four-pack quantities. 

32. No malt liquors and/or malt based products with alcoholic content greater than five 
percent by volume shall be sold. 

33. The sale offortified wines shall be prohibited. 

PROJECT SITE SPECIFIC CONDITIONS 

34. This grant shall authorize the sale of beer and wine for off-site consumption within 
the existing convenience store. 

35. Alcohol sales shall be prohibited between 2:00 a.m. to 6:00 a.m. seven days a 
week, consistent with California state law. 

36. The permittee shall display alcoholic beverages only In the coolers or shelving 
designated for storage of said beverages as depicted on the floor plan labeled 
Exhibit 'A'. No additional display of alcoholic beverages shall be provided 
elsewhere on the premises. 

37. The coolers designated for the storage of alcoholic beverages as shown on the 
Exhibit 'A' shall be locked during non-sale hours. 

38. At least two on-site security cameras shall be maintained in good operating 
condition within the convenience store and shall be in operation during regular 
business hours. Footage from the security cameras shall be retained for at least 30 
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days, during which time it shall be made available to law enforcement upon 
request. 

39. All lighting required by this grant shall be of sufficient power to illuminate and make 
easily discernible the appearance and conduct of all persons within lighted areas 
during operating hours and shall be designed so as to direct light and glare only 
onto the facility premises. Said lighting and glare shall be deflected, shaded and 
focused away from ail adjoining properties. 

40. The permittee shall provide adequate lighting above all entrances and exits to the 
premises and in all parking areas and walkways under control of the permittee or 
required as a condition of this grant. 

41. All litter and trash shall be collected regularly from the premises and the adjacent 
right-of-way. 

42. The licensed premises shall have no coin operated amusements, such as pool . 
tables, juke boxes, video games, small carousel rides or similar riding machines, 
with the exception of official State Lottery machines. 

43. No outside storage is permitted on the subject property. 

44. The perrnittee is required to purchase an existing alcohol license in the East Los 
Angeles community no later than March 16. 2015. If, despite evidence provided to 
the Director of Regional Planning ("Director") of best efforts to obtain an expired 
license, the permittee requires additional time, then the permittee may request 
additional time in writing from the Director. If the Director determines that the 
permittee has been unable to acquire an expired license despite best efforts, the 
Director shall grant an extension or extensions which cumulatively shall not exceed 
one year. 
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• Conditional Use Permit ("CUP") to authorize the sale of beer and wine for off-site 
consumption in conjunction with a convenience store in the C-3 (Unlimited 
Commercial) zone pursuant to section 22.28.210 of the Los Angeles County 
Code ("County Code"). 

PROJECT DESCRIPTION 
The applicant is requesting a CUP for the sale of beer and wine for off-site consumption 
(Type 20) within an existing ''7-Eleven Convenience Store." No alcohol is currently sold 
on the premises. Alcohol sales are proposed between the hours of 6:00 a.m. and 2:00 
a.m. seven days a week. 

SITE PLAN DESCRIPTION 
The subject property is 0.16 acres in size and is developed with a 2,624-square-foot 
building containing the convenience store. Approximately 30 square feet of floor area 
will be used to store beer and wine. An existing paved parking lot containing nine 
parking spaces is located in front of the building and is accessed from both Vancouver 
Avenue and Olympic Boulevard. 

EXISTING ZONING 
The subject property is zoned C-3 (Unlimited Commercial) and is within the East Los 
Angeles Community Standards District ("CSD"). 

Surrounding properties are zoned as follows: 
North: R-3 (Limited Multiple Residence) 
South: R-3, C-3, and IT (Institutional) 
East: R-3 and C-3 
West: C-3, C-M (Commercial Manufacturing), and M-1 (Light Manufacturing) 

EXISTING LAND USES 
The subject property is developed with a one-story building containing the convenience 
store and a paved parking lot in front of the building. 

Surrounding properties are developed as follows: 
North: Single-family and multi-family residences 
South: Single-family residences, multi-family residences, an elementary school, a 

carwash, a gas station, auto sales, a candy manufacturer, restaurants, a 
banquet hall, and an office 

East: Single-family residences, multi-family residences, a market, retail stores, auto 
repair, a boxing club, and a beauty salon 

West: Single-family residences, multi-family residences, a church, offices, retail, auto 
repair, and a car wash 

PREVIOUS CASES/ZONING HISTORY 
Ordinance No. 1690 was adopted by the Board of Supervisors on June 24, 1929 and 
changed the zoning on the property to C-3. 

CC.021313 
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Regional Planning does not have any record of approval for the construction of the 
building; however, the Los Angeles County Assessor's records identify the construction 
of a shop in 1978. 

Plot Plan No. 28212 was approved by the Director for a pole sign and wall sign on 
September 19, 1978. 

Plot Plan No. 201301296 was approved by the Director on March 26, 2014 for the 
conversion of the store from a laundromat to a convenience store. 

Plot Plan No. 201400269 was approved by the Director on April 10, 2014 for updated 
signage. 

ENVIRONMENTAL DETERMINATION 

Los Angeles County ("County") Staff recommends that this project qualifies for a 
Categorical Exemption (Class 1 Exemption, Existing Facilities) under the California 
Environmental Quality Act (CEQA) and the County environmental guidelines. The Class 
1 Categorical Exemption allows for the operation of existing facilities involving negligible 
or no expansion of use beyond that existing at the time of the lead · agency's 
determination. No expansions to the existing structure and no intensification of use are 
proposed. Therefore, staff recommends that the Regional Planning Commission 
determine that the project is categorically exempt from CEQA. 

STAFF EVALUATION 
General Plan/Community Plan Consistency 
The project site is located within the Community Commercial land use category of the 
East Los Angeles Community Plan. This designation is intended for areas with mostly 
small businesses in centers or along strips and includes local-serving uses rather than 
regional stores. The existing convenience store is located along Olympic Boulevard, a 
major highway lined with C-3 zoned properties. Mariy of the uses along this highway are 
restaurants and other types of small commercial businesses. The convenience store 
use is compatible with other uses along this highway and provides a necessary service 
to the surrounding community. Therefore, the convenience store is consistent with the 
permitted uses of the underlying land use category. The sale of alcoholic beverages is 
ancillary to the commercial business and is therefore consistent with the allowed uses of 
the underlying land use category. 

The following policy of the General Plan is applicable to the proposed project: 

• Maintain and conserve sound existing development. (Policy 20, Page 1-21) 

The building was constructed in 1978 and has always operated as a commercial 
business. The addition of beer and wine sales within the convenience store will help 
to sustain its operation at this location. 

CC.021313 
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The following policy of the East Los Angeles Community Plan is applicable to the 
proposed project: 

• Promote coordination and development of existing businesses and encourage 
upgrading to improve their economic status. (Economic Development, Page 
Five). 

The addition of beer and wine sales within the existing convenience store will 
promote the financial viability of the business. 

Zoning Ordinance and Development Standards Compliance 
Pursuant to section 22.28.210 of the County Code, an approved Conditional Use Permit 
is required in the C-3 zone for the sale of alcoholic beverages for off-site consumption. 
The applicant proposes to sell beer and wine for off-site consumption within the existing 
convenience store with a Type 20 license. Section 22.28.220 of the County Code 
identifies the following development standards for establishments in the C-3 zone: 

• Parking 
Section 22.52.1100 requires that every lot or parcel of land which is used for a 
use permitted in the C-3 zone but not permitted in the R-4 zone shall provide an 
area of sufficient size so that it contains one automobile parking space plus 
adequate access thereto for each 250 square feet of floor area of any building or 
structure so used. The site plan identifies a building area of 2,624 square feet; 
therefore, 1 O parking spaces are required and only nine are provided. However, 
the building was constructed in 1978. At the time the building was constructed, 
the parking ratio for commercial uses was one parking space for every 400 
square feet of building area. Therefore, the applicant satisfies the parking 
requirements applicable to the project. 

• Outside Display 
All display shall be located entirely within an enclosed building, with certain 
exceptions, unless otherwise authorized by a temporary use permit. Outside 
storage is permitted on the rear of a lot or parcel of land when such storage is 
strictly incidental to the permitted use. The applicant is not proposing outside 
display or storage as part of this request. 

• Lot Coverage and Landscaping 
Maximum lot coverage is 90 percent of the net area and a minimum of 10 
percent of the net area shall be landscaped with a lawn, shrubbery, flowers 
and/or trees, which shall be continuously maintained in good condition. No 
landscaping is provided on the site. However, the building was constructed in 
1978 and the 1 O percent net lot area landscaping requirement was not adopted 
until 1983 by Ordinance Number 83-0161. Therefore, no landscaping was 
required at the time of construction. 

CC.021313 
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Pursuant to section 22.44.118 of the County Code, establishments in the East Los 
Angeles Community Standards District ("CSD") are subject to the following development 
standards: 

• Signage 
The CSD includes restrictions on freestanding signs and outdoor advertising 
signs. The CSD also restricts the total permitted sign area to 10 percent of the 
building face and clarifies that this area shall not exceed 240 square feet. No 
signage is proposed as a part of this project. 

• Height 
The maximum building height is restricted to 40 feet in the C-3 zone. The existing 
building height is 17 feet and six inches, with a parapet wall; therefore, the 
building height is consistent with the development standard listed in the CSD. 

• Multiple-Tenant Commercial 
The multiple-tenant commercial requirements listed in the CSD only apply to 
projects with more than five tenants in a building without permanent floor-to
ceiling walls separating each business. The subject building only contains the 
convenience store. Therefore, the standards for multiple-tenant commercial 
projects do not apply to this project. 

• Landscaping and Buffering 
Pursuant to current County Code requirements, parking areas adjacent to a 
property line shall provide a five-foot landscaping buffer. Additionally, a 
landscaping buffer of five feet will be required when a commercial zone abuts a 
residence or residential zone. Landscaping shall be provided and maintained in a 
neat and orderly manner. A 15-gallon tree shall be provided for every 50 square 
feet of landscaped area and will be equally spaced along the buffer strip. 
Permanent irrigation systems shall be required and maintained in good working 
order. A solid masonry wall not less than five feet nor more than six feet in height 
shall be provided along the side and rear property lines. The site was constructed 
prior to these requirements and no expansion of the existing building is 
proposed. 

• Loading 
The CSD states that loading doors and activity shall be located away from 
adjacent residences where practical. Section 22.52.1084 of the County Code 
includes a chart identifying the number of required loading spaces based on the 
use of the site and the gross floor area. For commercial uses that have a gross 
floor area of less than 5,000 square feet there is no requirement for a loading 
area. The gross floor area of the subject building is 2,624 square feet; therefore, 
no loading area is required for this site. 

CC.021313 
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Staff conducted a site visit September 25, 2014, and found that the plans are consistent 
with the site. The building is well maintained; however, there were several unpermitted 
banners and temporary signs displayed on the property. Staff has requested that the 
applicant remove the banners prior to scheduling the case for hearing. 

Burden of Proof 
The applicant is required to substantiate all facts identified by sections 22.56.040 and 
22.56.195 of the County Code. The Burden of Proof with applicant's responses is 
attached. Staff is of the opinion that the applicant has met the burden of proof. 

Neighborhood Impact/Land Use Compatibility 
The subject property is located along a commercial corridor with a variety of commercial 
uses along both sides of Olympic Boulevard. There are no open Zoning Enforcement 
violation cases on the property. There are two sensitive uses within a 600-foot radius of 
the subject property including a church and an elementary school. However, the church 
is located approximately 400 feet to the west of the subject property and there is an 
entire block of retail stores between the two uses. Additionally, the elementary school is 
approximately 500 feet to the southwest of the subject site and it is buffered from the 
convenience store by both Vancouver Avenue and Olympic Boulevard. 

There are no other businesses selling alcohol within 500 feet of the subject property; 
however, there are four other businesses selling alcohol within the census tract. These 
other businesses include two liquor stores with Type 21 licenses, one CVS Pharmacy 
with a Type 21 license, and a market with a Type 20 license. Although the other 
businesses are within the same census tract, they are at least 700 feet from the subject 
property. Furthermore, the applicant intends to purchase an existing Type 20 license in 
the area. According to section 22.56.195 of the County Code, the addition of alcohol 
sales at the proposed location will not result in an undue concentration of similar 
premises since there is a separation of not less than 500 feet between the other 
alcohol-selling establishments and the Project Site. · 

This property is located within a high crime reporting district. However, the Sheriff 
provided a summary of calls for service to this property and indicated that there have 
been no calls for service since the 7-Eleven opened at this location. Staff is of the 
opinion that with the proposed draft conditions, the sale of alcohol within the existing 
convenience store will not adversely affect the health, peace, comfort or welfare of 
persons residing or working in the area, or endanger or otherwise constitute a menace 
to the public health, safety or general welfare. 

COUNTY DEPARTMENT COMMENTS AND RECOMMENDATIONS 
Correspondence dated October 2, 2014 was received from the Los Angeles County 
Sheriff's Department East Los Angeles Station. According to the letter, the convenience 
store has been open for less than a year and there have been no calls for service since 
it opened. 

CC.021313 
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The Sheriff indicated that there have been issues with alcohol consumption within the 
vicinity of the subject property and therefore, requested that conditions be added to the 
permit in order to: prevent excessive alcohol consumption, prohibit congregating and 
drinking outside of the building, and ensure that management contacts the local law 
enforcement if problems arise at the subject site. The following conditions have been 
added to address the Sheriffs comments: 

• The consumption of alcoholic beverages shall be prohibited on the subject 
property. The permittee shall post signage on the premises prohibiting 
consumption of alcoholic beverages on the premises. 

• Loitering shall be prohibited on the subject property, including loitering by 
employees of the subject property. Signage in compliance with section 22.52 
Part 1 O of the County Code shall be placed on the premises indicating said 
prohibition. Employees shall be instructed to enforce these regulations and to 
call local law enforcement if necessary. 

- The permittee shall post or otherwise provide telephone numbers of local law 
enforcement agencies and taxicab companies at or near the cashier, or similar 
public service area. Such telephone numbers shall be visible by and available 
to the general public. 

OTHER AGENCY COMMENTS AND RECOMMENDATIONS 
According to the Department of Alcoholic Beverage Control ("ABC"), the addition of a 
license to sell beer and wine at the subject location would cause an undue 
concentration of licenses within the census tract. There are currently four ABC licenses 
in this census tract, three are allowed. Additionally, statistical data from ABC's report 
indicates that the site of the subject request is located in a high crime reporting district. 
The subject property is in Reporting District 286 and Census Tract 5317.02. The 
average number of offenses is 85.7 and the actual number of crimes reported for 
District 286 is 484. Therefore, ABC requires a finding of public convenience or necessity 
in order to issue authorization to allow for alcohol sales. The granting of this CUP to sell 
beer and wine for off-site consumption at an existing 7-Eleven store will serve as a 
public convenience to the surrounding neighborhood and patrons of the establishment, 
and is a complementary use for the store. 

LEGAL NOTIFICATION AND PUBLIC OUTREACH 
Pursuant to the provisions of Sections 22.60.174 and 22.60.175 of the County Code, 
the community was appropriately notified of the public hearing by mail, newspaper, 
property posting, library posting and DRP website posting. 

PUBLIC COMMENTS 
A letter dated November 19, 2014 was received from the Montebello Unified School 
District that expresses support for the project and identifies the applicant as a 
"responsible retailer." 

FEES/DEPOSITS 
If approved, fees identified in the attached project conditions will apply unless modified 
by the Regional Planning Commission. 

CC.021313 
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The following recommendation is made prior to the public hearing and is subject to 
change based upon testimony and/or documentary evidence presented at the public 
hearing: 

Staff recommends APPROVAL of Project Number R2014-02734-(1), Conditional Use 
Permit Number 201400129, subject to the attached conditions. 

SUGGESTED APPROVAL MOTION: 

I MOVE THAT THE REGIONAL PLANNING COMMISSION CLOSE THE PUBLIC 
HEARING, DETERMINE THAT THE PROJECT IS EXEMPT FROM THE CALIFORNIA 
ENVIRONMENTAL QUALITY ACT PURSUANT TO THE CLASS 1 CATEGORICAL 
EXEMPTION, AND APPROVE CONDITIONAL USE PERMIT NUMBER 201400129 
SUBJECT TO THE ATTACHED FINDINGS AND CONDITIONS. 

Prepared by Kristina Kulczycki, Regional Planning Assistant II, Zoning Permits East 
Section 
Reviewed by Maria Masis, Supervising Regional Planner, Zoning Permits East Section 

Attachments: 
Draft Findings, Draft Conditions of Approval 
Applicant's Burden of Proof statement 
Correspondence 
Site Photographs 
Site Plan, Land Use Map 

MM:KK 
12/1/14 
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• • 
DRAFT FINDINGS OF THE REGIONAL PLANNING COMMISSION 

AND ORDER 
COUNTY OF LOS ANGELES 

PROJECT NO. R2014·02734·(1) 
CONDITIONAL USE PERMIT NO. 201400129 

1. The Los Angeles County ("County") Regional Planning Commission ("Commission") 
conducted a duly-noticed public hearing in the matter of Conditional Use Permit No. 
201400129 ("CUP") on January 14, 2015. 

2. The permittee, 7-Eleven Inc. ("permittee"), requests the CUP to authorize the sale of 
beer and wine for off-site consumption within an existing convenience store 
("Project") on a property located at 5105 E. Olympic Boulevard in the unincorporated 
community of East Los Angeles ("Project Site"). 

3. Pursuant to Los Angeles County Code ("County Code") section 22.28.210, the sale 
of alcoholic beverages for off-site consumption in connection with the operation of an 
existing convenience store is permitted in the C-3 (Unlimited Commercial) zone 
provided a CUP is first obtained. Additionally, pursuant to section 22.56.195.A.(1 ), 
establishments that do not currently, but propose to, sell alcoholic beverages, for 
either on-site or off-site consumption require a CUP. To sell beer and wine for off
site consumption, the permittee must first obtain a Type 20 license from the 
California Department of Alcoholic Beverage Control ("ABC"). 

4. The Project Site is 0.37 gross acres (0.16 net acres) in size and consists of one lot. 
The Project Site is rectangular in shape and is developed with a 2,624-square-foot 
store and a parking lot. 

5. The Project Site is zoned C-3 (Unlimited Commercial) which allows for the sale of 
alcohol in connection with the operation of an existing convenience store with the 
approval of a CUP. The Project Site is also located within the East Los Angeles 
Community Standards District ("CSD") which has development standards for uses in 
the C-3 zone. 

6. The Project Site is located within the Community Commercial land use category of 
the East Los Angeles Community Plan Land Use Policy Map. 

7. Surrounding Zoning within a 500-foot radius includes: 

North: 
South: 
East: 
West: 

R-3 (Limited Multiple Residence) 
R-3, C-3, and IT (Institutional) 
R-3 and C-3 
C-3, C-M (Commercial Manufacturing), and M-1 (Light Manufacturing) 

8. Surrounding land uses within a 500-foot radius include: 

North: Single-family and multi-family residences 

CC.031714 
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South: Single-family residences, multi-family residences, an elementary school, a 
carwash, a gas station, auto sales, a candy manufacturer, restaurants, a 
banquet hall, and an office 

East: Single-family residences, multi-family residences, a market, retail stores, 
auto repair, a boxing club, and a beauty salon 

West: Single-family residences, multi-family residences, a church, offices, retail, 
auto repair, and a car wash 

9. The Project Site was zoned C-3 in 1929 with the adoption of Ordinance No. 1690 
and the building was constructed in 1978. In 2014, the laundromat was converted to 
a convenience store with the approval of Plot Plan No. 201301296. 

10. The site plan for the Project Site depicts an existing 2,624-square-foot building 
located in the northern portion of the property and a parking lot to the south. The 
floor plan identifies five coolers on the eastern side of the store where the beer and 
wine are proposed to be located. 

11. The Project Site is accessible via Olympic Boulevard to the south and Vancouver 
Avenue to the west. Primary access to the Project Site will be via an entrance/exit on 
Olympic Boulevard. Secondary access to the Project Site will be via an entrance/exit 
on Vancouver. 

12. The existing on-site parking lot contains nine parking spaces; five are standard
sized, three are compact, and one is designated as an accessible parking space. 

13. The County Sheriffs Department ("Sheriff') indicated the convenience store has 
been open for less than a year and there have been no calls for service since it 
opened. After summarizing the calls for service for the Project Location, the Sheriff 
provided recommended conditions to: prevent excessive alcohol consumption, 
prohibit congregating and drinking outside of the building, and ensure that 
management contacts the local law enforcement if problems arise at the subject site. 

14.ABC provided statistics for the crime reporting district indicating that the total number 
of offenses in Reporting District 286 is 484 and the average number of offenses per 
district is 85.7; therefore, the Project Site is located in a high crime reporting district. 
The number of licenses allowed in Census Tract 5317.02 is three and there are 
currently four existing licenses; therefore, ABC indicated that there is an undue 
concentration of licenses in this area. 

15. Prior to the Commission's public hearing on the Project, Regional Planning staff 
determined that the Project qualified for a Class 1, Existing Facilities, categorical 
exemption from the California Environmental Quality Act (Public Resources Code 
section 21000, et seq.) ("CEQA"), the State CEQA Guidelines, and the 
Environmental Document Reporting Procedures and Guidelines for the County, 
because the Project involved the sale of beer and wine for off-site consumption 
within an existing convenience store, with negligible or no expansion of use beyond 
that which was previously existing. 
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16. Pursuant to the provisions of sections 22.60.174 and 22.60.175 of the County Code, 
the community was appropriately notified of the Project's public hearings by mail, 
newspaper, and property posting. 

17. The Montebello Unified School District submitted a letter dated November 19, 2014 
that expressed support for the Project. 

18. To be inserted after the public hearing to reflect hearing proceedings. 

19. The Commission finds that the Project is consistent with the goals and policies of the 
East Los Angeles Community Plan ("Community Plan"), a component of the General 
Plan, based on the following. The Community Commercial land use designation is 
intended for local-serving uses, like the existing convenience store. The sale of beer 
and wine is ancillary to the business and is therefore consistent with the allowed 
uses of the underlying land use category. The Community Plan contains policies to 
ensure compatibility of development with the surrounding area. The Community Plan 
seeks to "[p]romote coordination and development of existing businesses and 
encourage upgrading to improve their economic status.'' (East Los Angeles 
Community Plan Economic Development Policies, page five.) The addition of beer 
and wine sales as an ancillary use to the convenience store will help to ensure the 
continuing financial viability of the business. 

20. The Commission finds that the Project is consistent with the C-3 zoning classification 
because the sale of alcohol in conjunction with the convenience store use is 
permitted in the C-3 zone with a CUP pursuant to section 22.28.210 of the County 
Code. 

21. Conditions will provide additional safety measures, such as the maintenance of on
site security cameras and adequate lighting, in an effort. to ensure that the business 
will continue to operate in a safe, neighborly manner. Based on the foregoing, the 
Commission finds that the Project will not adversely affect the health, peace, comfort 
or welfare of persons residing or working in the surrounding area, will not be 
materially detrimental to the use, enjoyment or valuation of property of other persons 
located in the vicinity of the Project Site, and will not jeopardize, endanger or 
otherwise constitute a menace to the public health, safety or general welfare. 

22. Regional Planning staff visited the Project Site on September 25, 2014, and found 
that the existing facilities include parking, signage, and fagade design that are 
consistent with Plot Plan No. 201301296. Based ori the foregoing, the Commission 
finds that the Project Site is adequate in size and shape to accommodate the yards, 
walls, fences, parking and loading facilities, landscaping and other development 
features as are required in order to integrate the Project into the surrounding area. 

23. The Project Site is accessible from Olympic Boulevard, an existing major highway, 
and is located along a proposed Class II Bike Path as classified in the 2012 Bicycle 
Master Plan adopted by the Board of Supervisors on March 13, 2012. There is also 
a bus stop located along Olympic Boulevard in the southwestern corner of the 
intersection of Olympic Boulevard and Vancouver Avenue. Based on the foregoing, 
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the Commission finds that the Project Site is adequately served by highways or 
streets of sufficient width and improved as necessary to carry the kind and quantity 
of traffic such use would generate, and by other public or private service facilities as 
are required. 

24. There are two sensitive uses within a 600-foot radius of the Project Site. The church is 
located approximately 400 feet to the west of the subject property and there is an entire 
block of retail stores between the two uses. The elementary school is approximately 
500 feet to the southwest of the Project Site and it is buffered from the convenience 
store by both Vancouver Avenue and Olympic Boulevard. Based on the foregoing, the 
Commission finds that the requested use at the proposed location will not adversely 
affect the use of a place used exclusively for religious worship, school, park, 
playground, or any similar use within a 600-foot radius. 

25. The Commission finds that the requested use at the proposed location is sufficiently 
buffered in relation to any residential area within the immediate vicinity so as not to 
adversely affect said area. Tl)ere are residences to the north of the Project Site;· 
however, there is a 20-foot wide alley that separates the residential uses from the 
commercially-zoned properties lining Olympic Boulevard. 

26.ABC indicated that there is an undue concentration of licenses within the census 
tract and therefore, requires a finding of public convenience or necessity in order to 
issue authorization to allow for alcohol sales. The granting of this CUP to sell beer 
and wine for off-site consumption at an existing 7-Eleven store will serve as a public 
convenience to the surrounding neighborhood and patrons of the establishment, and 
is a complementary use for the store. However, the Commission finds that pursuant· 
to County Code section 22.56.195, the addition of alcohol sales at the proposed 
location will not result in an undue concentration of similar premises since there is a 
separation of not less than 500 feet between the other alcohol-selling establishments 
and the Project Site. 

27 .. The Commission finds that there are no other businesses selling alcohol within 500 
feet of the Project Site. Furthermore, the sale of alcohol will be incidental to the sale 
of other convenience items within the store. Based on the foregoing, the 
Commission finds that the requested use at the proposed location will not adversely 
affect the economic welfare of the nearby community. 

28. A site visit by staff from the Department of Regional Planning confirmed that the 
property is well maintained. Conditions related to property maintenance will ensure that 
the exterior appearance of the building will remain clean and free of graffiti. Based on 
the foregoing, the Commission finds that the exterior appearance of the structure will 
not be inconsistent with the exterior appearance of commercial structures already 
constructed or under construction within the immediate neighborhood so as to cause 
blight, deterioration, or substantially diminish or impair property values within the 
neighborhood. 
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29. The Commission finds that to ensure continued compatibility between the Project 
and the surrounding land uses, it is necessary to limit the Conditional Use Permit to 
fifteen (15) years. 

30.The Commission finds that pursuant to sections 22.60.174 and 22.60.175 of the 
County Code, the community was properly notified of the public hearing by mail, 
newspaper, and property posting. Additionally, the Project was noticed and case 
materials were available on Regional Planning's website and at the East Los 
Angeles Library. On November 19, 2014, a total of 108 Notices of Public Hearing 
were mailed to all property owners as identified on the County Assessor's record 
within a 500-foot radius from the Project Site, as well as seven notices to those on 
the courtesy mailing list for the Eastside Unit No. 1 Zoned District and to any 
additional interested parties. 

31. The location of the documents and other materials constitLJting the record of 
proceedings upon which the Commission's decision is based in this matter is at the 
Los Angeles County Department of Regional Planning, 13th Floor, Hall of Records, 
320 West Temple Street, Los Angeles, California 90012. The custodian of such 
documents and materials shall be the Section Head of the Zoning Permits East 
Section, Department of Regional Planning. 

BASED ON THE. FOREGOING, THE REGIONAL PLANNING COMMISSION 
CONCLUDES THAT: 

A. The proposed use with the attached conditions will be consistent with the adopted 
General Plan. 

B. The proposed use at the site will not adversely affect the health, peace, comfort or 
welfare of persons residing or working in the surrounding area, will not be 
materially detrimental to the use, enjoyment or valuation of property of other 
persons located in the vicinity of the site, and will not jeopardize, endanger or 
otherwise constitute a menace to the public health, safety or general welfare. 

C. The proposed site is adequate in size and shape to accommodate the yards, walls, 
fences, parking and loading facilities, landscaping and other development features 
prescribed in this Title 22, or as is otherwise required in order to integrate said use 
with the uses in the surrounding area. 

D. The proposed site is adequately served by highways or streets of sufficient width 
and improved as necessary to carry the kind and quantity of traffic such use would 
generate, and by other public or private service facilities as are required. 

E. The requested use at the proposed location will not adversely affect the use of a 
place used exclusively for religious worship, school, park, playground, or any similar 
use within a 600-foot radius. 

F. The requested use at the proposed location is sufficiently buffered in relation to any 
residential area within the immediate vicinity so as not to adversely affect said area. 
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G. The requested use will not result in an undue concentration of similar premises. 

H. The requested use at the proposed location will not adversely affect the economic 
welfare of the nearby community. 

I. The exterior appearance of the structure will not be inconsistent with the exterior 
appearance of commercial structures already constructed or under construction 
within the immediate neighborhood so as to cause blight, deterioration, or 
substantially diminish or impair property values within the neighborhood. 

THEREFORE, THE REGIONAL PLANNING COMMISSION: 

1. Finds that the Project is exempt from the California Environmental Quality Act 
pursuant to section 15301 of the State CEQA Guidelines (Class 1, Existing Facilities 
categorical exemption); and 

2. Approves Conditional Use Permit No. 201400129, subject to the attached 
conditions. 

MM:KK 
12/1/14 

c: Each Commissioner, Zoning Enforcement, Building and Safety 



• • 
DRAFT CONDITIONS OF APPROVAL 

COUNTY OF LOS ANGELES 
PROJECT NO. R2014·02734·(1) 

CONDITIONAL USE PERMIT NO. 201400129 

PROJECT DESCRIPTION 
The project is for a Conditional Use Permit ("CUP") to authorize the sale of beer and 
wine . for off-site consumption within an existing convenience store subject to the 
following conditions of approval: 

GENERAL CONDITIONS 

1. Unless otherwise apparent from the context, the term "permittee" shall include the 
applicant, owner of the property, and any other person, corporation, or other entity 
making use of this grant. 

2. This grant shall not be effective for any purpose until the permittee, and the owner 
of the subject property if other than the permittee, have filed at the office of the Los 
Angeles County ("County") Department of Regional Planning ("Regional Planning") 
their affidavit stating that they are aware of and agree to accept all of the 
conditions of this grant, and that the conditions of the grant have been recorded as 
required by Condition No. 7, and until all required monies have been paid pursuant 
to Condition No. 10. Notwithstanding the foregoing, this Condition No. 2 and 
Condition Nos. 4, 5, and 9 shall be effective immediately upon the date of final 
approval of this grant by the County. 

3. Unless otherwise apparent from the context, the term "date of final approval" shall 
mean the date the County's action becomes effective pursuant to Section 
22.60.260 of the County Code. 

4. The permittee shall defend, indemnify, and hold hamiless the County, its agents, 
officers, and employees from any claim, action, or proceeding against the County 
or its agents, officers, or employees to attack, set aside, void, or annul this permit 
approval, which action is brought within the applicable time period of Government 
Code Section 65009 or any other applicable limitations period. The County shall 
promptly notify the permittee of any claim, action, or proceeding and the County 
shall reasonably cooperate in the defense. If the County fails to promptly notify the 
permittee of any claim, action, or proceeding, or if the County fails to cooperate 
reasonably in the defense, the permittee shall not thereafter be responsible to 
defend, indemnify, or hold harmless the County. 

5. In the event that any claim, action, or proceeding as described above is filed 
against the County, the pemiittee shall within ten days of the filing make an initial 
deposit with Regional Planning in the amount of up to $5,000.00, from which actual 
costs and expenses shall be billed and deducted for the purpose of defraying the 
costs or expenses involved in Regional Planning's cooperation in the defense, 
including but not limited to, depositions, testimony, and other assistance provided 
to permittee or permittee's counsel. 

CC.082014 
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If during the litigation process, actual costs or expenses incurred reach 80 percent 
of the amount on deposit, the permittee shall deposit additional funds sufficient to 
bring the balance up to the amount of $5,000.00. There is no limit to the number of 
supplemental deposits that may be required prior to completion of the litigation. 

At the sole discretion of the permittee, the amount of an initial or any supplemental 
deposit may exceed the minimum amounts defined herein. Additionally, the cost 
for collection and duplication of records and other related documents shall be paid 
by the permittee according to County Code Section 2.170.010. 

6. If any material provision of this grant is held or declared to be invalid by a court of 
competent jurisdiction, the permit shall be void and the privileges granted 
hereunder shall lapse. 

7. Prior to the use of this grant, the permittee, or the owner of the subject property if 
other than the permittee, shall record the terms and conditions of the grant in 
the office of the County Registrar-Recorder/County Clerk ("Recorder''). In addition, 
upon any transfer or lease of the property during the term of this grant, the 
permittee, or the owner of the subject property if other than the permittee, shall 
promptly provide a copy of the grant and its conditions to the transferee or lessee 
of the subject property. 

8. This grant shall terminate on January 14, 2030. Entitlement to use of the 
property thereafter shall be subject to the regulations then in effect. If the 
permittee intends to continue operations after such date, whether or not the 
permittee proposes any modifications to the use at that time, the permittee shall file 
a new Conditional Use Permit application with Regional Planning, or shall 
otherwise comply with the applicable requirements at that time. Such application 
shall be filed at least six (6) months prior to the expiration date of this grant and 
shall be accompanied by the required fee. In the event that the permittee seeks to 
discontinue or otherwise change the use, notice is hereby given that the use of 
such property may require additional or different permits and would be subject to 
the then-applicable regulations. 

9. This grant shall expire unless used within two (2) years from the date of final 
approval of the grant. A single one-year time extension may be requested in 
writing and with the payment of the applicable fee prior to such expiration date. 

10. The subject property shall be maintained and operated in full compliance with the 
conditions of this grant and any law, statute, ordinance, or other regulation 
applicable to any development or activity on the subject property. Failure of the 
permittee to cease any development or activity not in full compliance shall be a 
violation of these conditions. Inspections shall be made to ensure compliance with 
the conditions of this grant as well as to ensure that any development undertaken 
on the subject property is in accordance with the approved site plan on file. The 
permittee shall deposit with the County the sum of $1,600.00. The deposit shall be 
placed in a performance fund, which shall be used exclusively to compensate 
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Regional Planning for all expenses incurred while inspecting the premises to 
determine the permittee's compliance with the conditions of approval. The fund 
provides for eight (8) or biennial (one every other year) inspections. Inspections 
shall be unannounced. 

If additional inspections are required to ensure compliance with the conditions of 
this grant, or if any inspection discloses that the subject property is being used in 
violation of any one of the conditions of this grant, the permittee shall be financially 
responsible and shall reimburse Regional Planning for all additional enforcement 
efforts necessary to bring the subject property into compliance. The amount 
charged for additional inspections shall be $200.00 per inspection, or the current 
recovery cost at the time any additional inspections are required, whichever is 
greater. 

11. Notice is hereby given that any person violating a provision of this grant is guilty of 
a misdemeanor. Notice is further given that the Regional Planning Commission 
("Commission") o'r a Hearing Officer may, after conducting a public hearing, revoke 
or modify this grant, if the Commission or Hearing Officer finds that these 
conditions have been violated or that this grant has been exercised so as to be 
detrimental to the public's health or safety or so as to be a nuisance, or as 
otherwise authorized pursuant to Chapter 22.56, Part 13 of the County Code. 

12. All development pursuant to this grant must be kept in full compliance with the 
County Fire Code to the satisfaction of said department. 

13. All development pursuant to this grant shall conform with the requirements of the 
County Department of Public Works to the satisfaction of said department. 

14. All development pursuant to this grant shall comply with the requirements of Title 
22 of the County Code and of the specific zoning of the subject property, unless 
specifically modified by this grant, as set forth in these conditions, including the 
approved Exhibit "A," or a revised Exhibit "A" approved by the Director of Regional 
Planning ("Director"). 

15. The permittee shall maintain the subject property in a neat and orderly fashion. 
The permittee shall maintain free of litter all areas of the premises over which the 
permittee has control. 

16. All structures, walls and fences open to public view shall remain free of graffiti or 
other extraneous markings, drawings, or signage that was not approved by 
Regional Planning. These shall include any of the above that do not directly relate 
to the business being operated on the premises or that do not provide pertinent 
information about said premises. The only exceptions shall be seasonal 
decorations or signage provided under the auspices of a civic or non-profit 
organization. 

In the event of graffiti or other extraneous markings occurring, the permittee shall 
remove or cover said markings, drawings, or signage within 24 hours of notification 
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of such occurrence, weather permitting. Paint utilized in covering such markings 
shall be of a color that matches, as closely as possible, the color of the adjacent 
surfaces. 

17. The subject property. shall be developed and maintained in substantial 
conformance with the plans marked Exhibit "A." If changes to any of the plans 
marked Exhibit "A" are required as a result of instruction given at the public 
hearing, three (3) copies of a modified Exhibit "A" shall be submitted to Regional 
Planning by March 16, 2015. 

18. In the event that subsequent revisions to the approved Exhibit "A" are submitted, 
the permittee shall submit three (3) copies of the proposed plans to the Director 
for review and approval. All revised plans must substantially conform to the 
originally approved Exhibit "A". All revised plans must be accompanied by the 
written authorization of the property owner(s) and applicable fee for such revision. 

PERMIT SPECIFIC CONDITIONS 

19. The conditions of this grant shall be retained on the premises at all times and shall 
be immediately produced upon request of any County Sheriff, Zoning Inspector or 
Department of Alcoholic Beverage Control agent. The manager and all employees 
of the facility shall be knowledgeable of the conditions herein. 

20. Loitering shall be prohibited on the subject property, including loitering by 
employees of the subject property. Signage in compliance with Section 22.52 Part 
10 of the County Code shall be placed on the premises indicating said prohibition. 
Employees shall be instructed to enforce these regulations and to call local law 
enforcement if necessary. 

21. The permittee, and all managers and designated employees of the establishment, 
who directly serve or are in the practice of selling alcoholic beverages, shall 
participate in the LEAD (Licensee Education on Alcohol and Drugs) Program 
provided by the State of California Department of Alcoholic Beverage Control. All 
new designated employees shall be required to attend. The licensee shall display 
a certificate or plaque in a publicly accessible area of the establishment such as 
the lobby, indicating they have participated in this program. Proof of completion of 
the facilities' training program by employees, the licensee and all managers shall 
be available upon request. 

22. The permittee shall not advertise the sale of alcoholic beverages on the exterior of 
any structure on the subject property including windows, walls, fences or similar 
structures. 

23. All regulations of the State of California prohibiting the sale of alcoholic beverages 
to minors shall be strictly enforced. 

24. The permittee shall post or otherwise provide telephone numbers of local law 
enforcement agencies and taxicab companies at or near the cashier, or similar 



PROJECT NO .• 014-02734-(1) 
CONDITIONAL USE PERMIT NO. 201400129 

D.T CONDITIONS OF APPROVAL 
PAGE 50F6 

public service area. Such telephone numbers shall be visible by and available to 
the general public. 

25. The consumption of alcoholic beverages shall be prohibited on the subject 
property. The permittee shall post signage on the premises prohibiting 
consumption of alcoholic beverages on the premises. 

26. No sale of alcoholic beverages shall be made from a drive-in window. 

27. There shall be no beer sold in containers under one quart or in less than six-pack 
quantities. 

28. No display of alcoholic beverages shall be made from an ice tub. 

29. Employees on duty from the hours of 10:00 p.m. and 2:00 a.m. who sell alcohol 
shall be at least 21 years of age. 

30. No alcoholic beverages shall be displayed within five feet of the cash register or 
the front door unless it is in a permanently affixed cooler. 

31. There shall be no wine, with the exception of wine coolers, sold in containers of 
less than 750 milliliters. No miniatures of any type may be sold. Wine coolers shall 
not be sold in less than four-pack quantities. 

32. No malt liquors and/or malt based products with alcoholic content greater than five 
percent by volume shall be sold. 

33. The sale of fortified wines shall be prohibited. 

PROJECT SITE SPECIFIC CONDITIONS 

34. This grant shall authorize the sale of beer and wine for on-site consumption within 
the existing convenience store. 

35. Alcohol sales shall be prohibited between 2:00 a.m. to 6:00 a.m. seven days a 
week, consistent with California state law. 

36. The permittee shall display alcoholic beverages only in the coolers or shelving 
designated for storage of said beverages as depicted on the floor plan labeled 
Exhibit 'A'. No additional display of alcoholic beverages shall be provided 
elsewhere on the premises. 

37. The coolers designated for the storage of alcoholic beverages as shown on the 
Exhibit 'A' shall be locked during non-sale hours. 

38. At least two on-site security cameras shall be maintained in good operating 
condition within the convenience store and shall be in operation during regular 
business hours. Footage from the security cameras shall be retained for at least 30 
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days, during which time it shall be made available to law enforcement upon 
request. 

39. All lighting required by this grant shall be of sufficient power to illuminate and make 
easily discernible the appearance and conduct of all persons within lighted areas 
during operating hours and shall be designed so as to direct light and glare only 
onto the facility premises. Said lighting and glare shall be deflected, shaded and 
focused away from all adjoining properties. 

40. The permittee shall provide adequate lighting above all entrances and exits to the 
premises and in all parking areas and walkways under control of the permittee or 
required as a condition of this grant. 

41. All litter and trash shall be collected regularly from the premises and the adjacent 
right-of-way. 

42. The licensed premises shall have no coin operated amusements, such as pool 
tables, juke boxes, video games, small carousel rides or similar riding machines, 
with the exception of official State Lottery machines. 

43. No outside storage is permitted on the subject property. 

44. The permittee is required to purchase an existing alcohol license in the East Los 
Angeles community no later than March 16, 2015. If, despite evidence provided to 
the Director of Regional Planning ("Director'') of best efforts to obtain an expired 
license, the permittee requires additional time, then the permittee may request 
additional time in writing from the Director. It will be at the discretion of the Director 
to determine whether additional time will be granted to the permittee. 



• • Los Angeles County 
Department of Regional Planning 

Planning for the Challenges Ahead 

Pursuant to Zoning Code Section 22.56.040, the applicant shall substantiate the following: 

(Do not repeat the statement or provide Yes/No responses. If necessary, attach additional pages.) 

A. That the requested use at the location will not: 
1. Adversely affect the hea Ith, peace, comfort or welfare of persons residing or working in the 

surrounding area, or 
2. Be materially detrimental to the use, enjoyment or valuation of property of other persons located in 

the vicinity of the site, or 
3. Jeopardize, endanger or otherwise constitute a menace to the public health, safety or general welfare. 

The project Is located within the Community Commercial land use category of the Los Angeles County 

general plan. the designation is intended to provide areas in which local commercial or industry uses 

can be established to serve the needs of the local community. the property is located within the east 

los angeles community plan. the plan text is silent with regards to alcohol sales. the granting of the 

conditional use permit will allow the continued operation of a viable market located in a commercially 

zoned property on a commercial corridor within walking distance of a residential areas. 

B. That the proposed site is adequate in size and shape to accommodate the yards, walls, fences, parking and 
loading facilities, landscaping and other development features prescribed in this Title 22, or as is othenvise 
required in order to integrate said use with the uses in the surrounding area. 

The project will ~e maintained in its current size and shape which abides to all size and shape 

requirements stated under title 22. 

C. That the proposed site is adequately served: 
1. By highways or streets of sufficient width, and improved as necessary to carry the kind and quantity of 

traffic such use would generate, and 
2. By other public or private service facilities as are required. 

the proposed project is not expected to increase traffic, but rather provide a wider selection of goods 

which Its current customer base can purchase. the site Is currently serviced by olympic blvd. which is 

designated as a major highway. therefore the site will continue to be adequately served by highways 

and streets of sufficeint width and by other public facilities as required. 

Los Angeles County Department of Regional Planning I 320 W. Temple Street I Los Angeles, CA 90012 
Phone: {213) 974-6411 I Fax: {213) 626-0434 I http://planning.lacounty.gov 
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CONDITIONAL USE PERMIT BURDEN OF PROOF 

Continued ... 

Pursuant to Zoning Code Section 22.56.040, the applicant shall substantiate the following: 

{Do not repeat the statement or provide Yes/No responses. If necessary, attach additional pages.) 

A. That the requested use at the location will not: 

1. Adversely affect the health, peace, comfort or welfare of persons residing or working in the 
surrounding area, or 

2. Be materially detrimental to the use, enjoyment or valuation of property of other persons located in 
the vicinity of the site, or 

3. Jeopardize, endanger or otherwise constitute a menace to the public health, safety or general 
welfare. 

A. Continued .... 
Therefore, the proposed use will be consistent with the adopted general plan for the area. 

The sale of beer and wine will expand the current retail mix of a recently established 7-Eleven 
store. The said store is located in an urbanized area with a mix of residential, retail and 
commercial uses. The application included specific design elements intended to control and 
secure the stock of alcoholic beverages. Further, the access is configured to accommodate 
adequate circulation for customers and emergency response vehicles. The sale of beer and wine 
will increase sales tax revenue for County of Los Angeles. Thu use will not adversely affect the 
economic welfare of the community because the store has posltively Impacted the financial 
health o the property and Improved the economic vitality of the area via increases in taxable 
revenue and local employment. Therefore, the proposed use will not adversely affect the 
welfare of the surrounding community. 



• Los Angeles County 
Department of Regional Planning 

Planning tor the Challenges Ahead 

ALCOHOLIC BEVERAGE SALES BURDEN OF PROOF 
Pursuant to Zoning Code Section 22.56.195, the appllcant shall substantiate the following: 

(Do not repeat the statement or provide Yes/No responses; If necessary, attach additional pages.) 

ABC License Type No(s).: -"'2--'D"-.--- (e.g. Type 20, Type 41) 

A. That the requested use at the proposed location will not adversely affect the use of a place used exclusively 
for religious worship, school, park, playground, or any similar use Within a 600-foot radius. 

Iglesia Ja Puerta Abierta is located at 50;1.7 Olympic Blvd and is buffered by two Intersections and a block of 

Retail establishments. The current location, a 7-Eleven convenience store will not be increased in size. 

winter gardens elementary located at 1277 clela avenue is buffered by major highways. further, the entrance 

to the school is not located on either of the cross streets of the store. 

B. That the requested use at the proposed location is sufficiently buffered in relation to any residential area 
within the immediate vicinity so as not to adversely affect said area. 

To the east and west of the proposed location along Olympic are properties occupied with retail uses. 

residential properties are Jocatecl to the north of the proposed site b.ut are separated from the subject site· 

by an alley Way. the existing store's purpose is to serve the nearby residences by providing a safe and clean 

location to shop. 

C. The requested use.at the proposeq location will not result.in an undue concentration of similar premises; a 
separation pf not Jes.s than 500 feet shall not be construed as·undue concentration;_ provided, however,. that the 
planning agency may find that the public convenience or necessity for an additional facility selling alcoholic 
beverages for off-site consumption, outweighs the fact that it is located within a 500-foot radius of any other 
facility selli,ng alcoholic beverages for either on-site or offcsite consumption, iti which case the shelf spai;e 
devoted to alcoholic beverages shall be.limited to not more than five percent of the total shelf space in the 
establishment. 

There are no otherestablishedmentsthat sell alcohol within a 600ft radius. According to the California 

state dept. of alcoholic beverage control (abc) there are three off-site alcohol sales licenses allocated 

within census tract no. 5.317.02. currently, there is one active off-site license in the same tract. 

D. That the requested use at the proposed location will not adversely·affect the economic welfare of the 
surrounding community •. 

7-Eleven has operational controls over the sale of alcoholic beverages such as required cash register ID scans 

moduaJ trainings·and signed affidavits by franchisee, managers and sales associates; and secret shoppers. 

the cooler doors will be Jockeq c1uring hours outside of tllose designated by abc for the sale of alcohol. 

the sale of beer and wine wil increase sales tax revenue for the county of las angel es. 

E. That the exterior appearance of the structure will not be in.consistent with the exterior appearance of 
commercial structures already constructed or under construction within the immediate neighborhood so as to 
cause blight, deterioration, or substantially diminish or impair property values within said neighborhood. 

The exteriorwil not be changect. It will remain an attactive, safe·, well lit and friendly place to shop. 

a 7-eleven maintenance agreeement states that grafflttrmust be removed within 24hrs and the property must 

be maintained free and clear of debris. 

Los Angeles County Department of Regional Planning I 320 w. Temple street I Los Angeles, CA 90012 
Phone: (213) 974-6411 I Fax: (213) 626-0434 I htW:/lolanning.lacoiJntv.gov 
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County of Los Angeles 

Sheriff's Department Headquarters 
4700 Ramona Boulevard 

Monterey Park, California 91754-2169 

(323) 264-4151 

October 2, 2014 

OCT 0 8 2014 
Ms. Kristina Kukzycki 
Los Angeles County Department of Regional Planning 
Zoning Pe1mits East Section 

iB:Y: _______ _ 

320 West Temple Street, Room #1346 
Los Angeles, California 90012 

Re: Conditional Use Permit Consultation for the Sale of Alcoholic Beverages 
"7-11 Convenience Store" 
5105 E. Olympic Boulevard 
Los Angeles, CA 90022 
Project# R2014-02734-(1) 
Permit# RCUP 201400129 

Dear Ms. Kulczycki: 

It is my understanding the owner(s) of"7-l l" have applied for a Conditional Use Pemut and ABC 
license for their business located at: 5105 E. Olympic Boulevard, Los Angeles. They are 
requesting to use a type "20" ABC license, which will allow the business to sell beer and wine for 
off-sale consumption in conjunction with the operation of a market. While I am not advocating 
my support or opposition to their request for such a pennit, it is my responsibility to provide the 
necessary factual information for those who will make the decision. 

The location is currently open and has been open for less than one year. We currently have no 
calls for service since they have been open. 

Currently, the entire policing area of unincorporated East Los Angeles consists of 7.89 square 
miles. It is comprised of twenty-seven census tracts with several liquor licenses. This is not 
including tl1e 7.00 square miles of the City of Commerce, whicl! also has three census tracts with 
forty-one liquor licenses. Due to this, we have several problems with alcohol consumption in our 
policing area. In addition, stores that sell liquor experience increased criminal activity due to 
"beer runs" and robberies. Within census tract 5317.02, the area where "7-11" is located, there is 
one existing such type pennit. 

71 Jradilion of cSeruice c5ince 1 tf50 
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We are aware this location does not sell alcohol at this time. We would request the sale of alcohol 
be limited to only beer and wine. We would hope they are a responsible business and not allow 
excessive consumption of alcohol at the location and/or allow intoxicated persons to congregate 
outside their business. In addition, we would like to ensure there is no gang activity at the 
location. 

We would also request law enforcement be called by management and/or employees if problems 
arise at the location, so they do not escalate into serious problems such as fights and/or shootings. 
It would be in the best interest for the location to have active and functional cameras with recording 
for 30 day retention to assist law enforcement with any issues at the location, but this is not a 
requirement. We would also request all and any gang h>raffiti be removed from the premises 
immediately. 

My staff has been to the location to conduct a visual inspection and found no issues. 

If you have any questions or wish to discuss this matter further, you may contact, me, Lieutenant 
Joshua Bardon, or Deputy Scott Hennessy, at (323) 264-4151. 

Sincerely 

JOHN L. SCOTT, SHERIFF 

//:__ /? ... 
~ C./"0--
Steven E. Biagini, Captain 
East Los Angeles Station 



Department of Alcoholic Beverage C. 

INFORMATION AND INSTRUCTIONS • 
SECTION 23958.4 B&P 

• State of Cal!fom!a 
Edmund G. Brown Jr., Governor 

Instructions This form is to be used for all applications for original issuance or premises to premises transfer of licenses. 
Part I is to be completed by an ABC employee, given to applicant with pre-application package, with copy retained in 
holding file or applicant's district file. 
Part 2 is to be completed by the applicant, and renimed to ABC. 
Part 3 is to be completed by the local governing body or its designated subordinate officer or body, and returned to ABC. 

PART 1 - TO BE COMPLETED BY ABC 
1. APPUCANl'S NAME 

2. PREMISES ADDRESS (Street number and name, city, zip code) 

5015 E Olympic Blvd., East Los Angeles CA 90022 
4. TYPE OF BUSINESS 

D Full Service Restaurant 

D Deli or Specialty Restaurant 

0 Cafe/Coffee Shop 

Osed & Breakfast: 

Owine only DAii 
0 Supennarket 

0 Liquor Store 

D Hofbrau/Cafeteria 

Ocomedy Club 

OsrewPub 

OTheater 

0 Cocktail Lounge 

0NightClub 

0Tavem: Beer 

Oravem: Beer & Wine 

D Service Station 

~Convenience Market 

3. LICENSE TYPE 

20 

0 Private Club 

Oveterans Club 

0 Fraternal Club 

Owine Tasting Room 

Oswap Meet/Flea Market 

0 Drive-in Dairy 

0 DrugNariety Store 

0 Other - describe: 

0 Membership Store 

D Department Store 

0 Flortst/Gift Shop D Convenience Market w/Gasoline 

5. COUNlY POPULATION 

N/A 
8. CENSUS TRACT NUMBER 

5317.02 

6. TOTAL NUMBER OF LICENSES IN COUNTY 

N/A Don-Sale 
9. NO. OF LICENSES ALLOWED IN CENSUS TRACT 

3 Don-Sale 

7. RATIO OF LICENSES TO POPULATION IN COUNTY 

Doff-Sale 1 :1,537 Don-Sale EJoff-Sale 
10. NO. OF LICENSES EXISTING IN CENSUS TRACT 

0 Off-Sale 4 D On-Sale G Off-Sale 
11. rs THE ABOVE CENSUS TRACT OVERCONCENTRATED WITH LICENSES? (I.e., does the ratio of licenses lo population Jn the census tract exceed the ratio of licenses to populatlon for the entire county?) 

0Yes, the number of existing licenses exceeds the number allowed 

0No, the number of existing licenses is lower than the number allowed 
12. DOES LAW ENFORCEMENT AGENCY MAINTAIN CRIME STATISTICS? 

~Yes (Go to Item #13) ~No (Go to Item #20) 
13. CRIME REPORTING DISTRICT NUMBER 14. TOTAL NUMBER OF REPORTING DISTRICTS 15. TOTAL NUMBER OF OFFENSES IN All REPORTING DISTRICTS 

286 557 47,758 
16. AVERAGE NO. OF OFFENSES PER DISTRICT 17. 120% OF AVERAGE NUMBER OF OFFENSES 18. TOTAL NUMBER OF OFFENSES JN REPORTING DISTRICT 

85.7 103 484 
19. IS lliE PREMISES LOCATED IN A HIGH CRIME REPORTING DISTRICT? {I.e., has a 20% greater number of reported C11mes than the average number of reported crimes as detenrnned from all cnme 

reporting districts within the jurlsd!cUon of the local !aw enforcement agency) 

~Yes, the total number of offenses in the reporting district equals or exceeds the total number Jn item #17 

D No, the total number of offenses in the reporting district is lower than the total number in item #17 

20. CHECK lliE BOX THAT APPLIES (check only one box) 

D a. If "No" is checked in both item #11 and item #19, Section 23958.4 B&P does not app/v to this application, and no additional information will be needed 
on this issue. Advise the appJ!cant to bring this completed form to ABC when filing the application. 

b. If "Yes" is checked in either item #11 QI item #19, and the applicant is applying for a non-retail license, a retail bona fide public eating place license, a 
retail license issued for a hotel, motel or other lodging establishment as defined in Section 25503.16(b) B&P, or a retail license issued in conjuction with a 
beer manufacturer's l!cense, or winegrower's license, advise the applicant to complete Section 2 and bring the completed form to ABC when filing the 
application or as soon as possible thereafter. 

D c. If "Yes" is checked in either item #11 QLitem #19, andthe applicant is applying for an off-sale beer and wine license, an off-sale general license, an on
sale beer license, an on-sale beer and wine (public premises) license, or an on-sale general (public premises) license, advise the applicant to take this fonn 
to the local qoveming bodv. or its designated subordinate officer or bodv to have them complete Section 3. The completed form will need to be provided to 
ABC ln order to process the application. 

Governing Body/Designated Subordinate Name: 

FOR DEPARTMENT USE ONLY 
PREPARED BY (Name of Department Employee) 

Beatriz Lozada 10-15-14 
ABC-245 (rev. 01-11) 



PART 2 ·TO BE COMPLETED. HE APPLICANT (If box #20b is checked) • 

21. Based on the infonnation on the reverse, the Department may approve your application if you can show that public convenience or 
necessity would be served by the issuance of the license. Please describe below the reasons why issuance of another license is justified in 
this area. You may attach a separate sheet or additional documention, if desired. Do not proceed to Part 3. 

22. APPLICANT SIGNATURE 123. DATE SIGNED 

PART 3 ·TO BE COMPLETED BY LOCAL OFFICIALS (If box #20c Is checked) 

The applicant named on the reverse is applying for a license to sell alcoholic beverages at a premises where undue concentration exists (i.e., 
an over-concentration of licenses and/or a tiigtier than average crime rate as defined in Section 23958.4 of the Business and Professions 
Code). Sections 23958 and 23958.4 of the !Ousiness and Professions Code requires the Department to deny the application unless the local 
governing body of the area in which the applicant premises are located, or its designated subordinate officer or body, detenmines within 90 
aays of notification of a completed application that public convenience or necessi!Y would be served by the issuance. 
Please complete items #24 to #30 below and certify or affix an official seal, or attach a copy of the Council or Board resolution or a signed 
letter on official letterhead stating whether or not the issuance of the applied for license would serve as a public convenience or necessity. 

24. WILL PUBLIC CONVENIENCE OR NECESSITY BE SERVED BY ISSUANCE OF THIS ALCOHOLIC BEVERAGE LICENSE? 

Oves 0No 0 See Attached (I.e., letter;resolut!on, etc.) 
25. ADDITIONAL COMMENTS, IF DESIRED (may Include reasons for approval or den!al of public convenience or necessity): 

28, CITY/COUNTY OFFICIAL NAME 27. CITY/COUN1Y OFFICIAL TITLE 28. CITY/COUNTY OFFICIAL PHONE NUMBER 

29, CITYfCOUNTY OFFICIAL SIGNATURE 30. DATE SIGNED 

ABC-245 REVERSE (rev. 01-11) 
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MONTEBELLO UNIFIED SCHOOL DISTRICT 

Board of Education 
123 South Montebello Boulevard, Montebello, California 90640 

(323) 887-7900, ext. 2.201 •Fax: (323) 887-5890 

November 19, 2014 

Los Angeles County Department of Regional Planning 
c/o Zoning Permits East, Kristina Kulczycki 

ECEIVE 
320 W. Temple Street 
Los Angeles, California 90012 

NOV 2 6 2014 

RE: Conditional Use Permit Case #R2014-02734 BY: ______ _ 

Ms. Kulczycki: 

I am writing in support of CUP Case#R2014-0734 submitted by 7-Eleven to expand the 
product line, to include beer and wine, of the convenience store located at 5105 E. Olympic 
Boulevard. 

As a Montebello Unified School Board Member, I am concerned about the safety of our 
students and their access to alcohol and tobacco products. I support businesses that are 
committed to the safe and legal sale of age restricted products. I am familiar with 7-Eleven's 
Come to Age Program that teaches employees the policies, procedures, and state regulations 
specific to selling age restricted products. I understand all employees are required to sign an 
affidavits stating they are aware of the obligations and ramifications should they not comply 
with the law. Further, I feel confident in 7-Eleven's adherence to not selling to underaged 
individuals because of the systematic safeguards put in place in our local stores, such as the 
register requiring an ID swipe to complete a purchase for a sale. that includes beer, wine, or 
tobacco products etc. Lastly, I see 7-Eleven's commitment to keeping our students safe by 
actively taking part in secret shopper checks that occur a minimum of once a month. 

Further, it is my position that when a retailer has proven its commitment to responsible 
retailing by implementing comprehensive employee training, sophisticated system controls 
and participates in strict monitoring, it can be trusted with the privilege of selling age 

. restricted products in a way that is conducive to co=unity. 7-Eleven has demonstrated it is 
such a retailer and for that reason I support the application considered as CUP· Case 
#R2014-02734. 

BOARD OF EDUCATION 
DAVID VELA, President 
BENJAMIN CARDENAS, Vice President 
EDGAR CISNEROS, Clerk 
LANI CUPCHOY, Member 
HECTOR A. CHACON, Member 

ADMINISTRATION 
CLEVE A. PELL, Superintendent of Schools 
SUSANNA CONTRERAS SMITH, Superintendent of Education 
ARTHUR P. REVUELTAS, Deputy Superintendent 
CHERYL A. PLOTKIN, Assistant Superintendent· Business Services 
JILL E. ROJAS, Assistant Superintendent· Human Resources 
ANTHONY J. MARTINEZ, Ph.D., Assistant Superint~ndent - Instructional Services 
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Los Angeles County Department of Regional Planning 
c/o Zoning Permits East, Kristina Kulczycki 
RE: Conditional Use Permit Case #R2014-02734 
November 19, 2014 
Page -2-

• 

Thank you for your consideration, and I urge the Los Angeles County Regional Planning 
Commission to support responsible retailers and approve the CUP application being 
considered. 

Sincerely, 

Di!::: ')f/Vr 
President, Board of Education 
Montebello Unified School Board 
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Site Photos 
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Los A.ngeles County 
Departn1ent of Regional Planning 

Richard J. Bruckner 

January 8, 2015 

TO: Laura Shell, Chair 
Pat Modugno, ViceChair 
Esther L. Valadez, Commissioner 
David W. Louie, Commissioner 
OJrt Pedersen, Commissioner 

m:>M: Kristina Kulczycki y{_ 
Zoning Permits East~tion 

SUBJECT: Project No. R2014·02734-{1} 
Conditional Use Permit No. 201400129 
RPC Meeting: January 14, 2015 
Agenda Item: 7 

Direc1or 

The above-mentioned item is a request to sell beer and wine for off-site consumption within an 
existing 7-Eleven convenience store located at 5105 E. Olympic Boulevard in East Los Angeles. 

Please find the following enclosed items for the above referenced item that were received 
subsequent to hearing package submittal to the Regional Planning Commission: 

1. Three emails submitted from one household with concerns about the project. 
2. Additional information submitted by the applicant. Note: The original information 

package contained 91 "support cards" with signatures. One page of the "support cards" 
was including in the attachment for your reference. A copy of the full package 
containing all 91 "support cards" may be provided by staff at the hearing at your 
request. 

If you need further information, please contact Kristina Kulczycki at (213) 974-6435 or 
kkulczycki@planning.lacounty.gov. Department office hours are Monday through Thursday 
from 7:00 a.m. to 6:00 p.m. The Department is closed on Fridays. 

MM:KK 

Enclosures: Three emails and a supplemental package submitted by the applicant 

320 West Temple Street • Los Angeles, CA 90012 • 213-91"--6-l I I • Fax: 21 3-626-0434 • TDD: 213-617-2292 
CC012914 
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Kristina Kulczycki 

From: 
Sent: 
To: 
Subject: 

Hello Kristina, 

• • 
Raymond Gonzales [raymondc.gonzales@yahoo.com] 
Wednesday, January 07, 2015 12:22 PM 
Kristina Kulczyckl 
02734·(1) 

I am on vacation, so I have not had the time to invest on the issue presented for 7-eleven request to 
sell alcohol. But my wife and I did have find some time yesterday to go out into the neighborhood to 
start infonning residents of the situation. We started on the NW corner of Woods Ave. and Olympic 
Unfortunately, we had long conversations with residents, so it limited our ability to communicate our 

concerns to a larger number. 

We manage to hit 7 residents. 5 of the 7 difinitely do not want the business to sell alcohol, and 
hopefully will send you an email with their concerns. 

The survey you sited as having 91 responses that do not show any negative response. What was 
that survey? Three residents did mention that two young ladies did ask them questions, and offered 
a free voucher for a cup of coffee at the 7-eleven in question. But all three did not remember a 
question about the specific question about the request to sell or a request to the planning department 
that 7-eleven would like to sell alcohol? Would this be the same 91 responses? Or was this a 
completely another survey put out by the planning department? 

Another concern was for a Boxing club that serves youths located two business's East of 7-eleven. 
The person in charge seems to have great concern, as he deals with only youths, and sees the 
merits of keeping 7-eleven alcohol free. Hopefully he will email you his concerns on the matter. 

So as you can see, with just our limited amount of time, we only spoke to a a total of 8 folks, 6 had 
concerns, and hopefully will send you an email stating so (1 really liked the ideal!). That is like a 70% 
of local residents and the youth boxing that have concerns of the 7-eleven. 

I am sure that 7-eleven had posted their notice in a timely matter, but I do not visit the site and did not 
see the posted sign until late into the game. I feel that time is not on my side on this matter. But I will 
try as best as I can to inform the residents. 

So my question is about the 91 responses that you recieved. Where did you get those from? 

ray 

I 
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Kristina Kulczycki 

Subject: FW: 02734-(1) 

From: Raymond Gonzales [mailto:raymondc.gonzales@yahoo.com] 
Sent: Wednesday, January 07, 2015 3:38 PM 
To: Kristina Kulczycki 
Subject: Re: 02734-(1) 

In regards to case 02734-(1 ). 

• 

I would like to formally request that the business in question not be given the approval to sell alcohol 
at the site. 

Though various agencies have inputted their opinions as 'favorable' in approving the license for 
various reasons is understandable. The business has provided sponsorship of some type such as 
snack or fund raising money and these organizations that have received these items are truly 
grateful. But with another store given permission to sell alcohol for a matter of convenience to an 
already saturated area as determined by the ABC, these organizations do not consider the 
consequences of alcohol to be so readily available to the surrounding community. How may the sale 
of alcohol may be detrimental to the health and welfare of the community's families? How are the 
children affected by adults of the family who now only have to walk down the street of their home to 
buy alcohol and bring it back home. 

And also the selling of alcohol how it may adversely affect even the larger surrounding community's 
by drivers drinking and driving? 

The area in question has been determined to be within a high crime reporting district. Right now I 
would send my teenage Son to the business in question if in need of a Slurpy late at night. But if the 
business is approved to sell alcohol, that would change the whole equation of public safety. Yes, the 
Sheriff has had no calls since the store has opened, but I can only calculate that is because the store 
does not sell alcohol. The Sheriff's department also indicates that our area in question does have 
several problems with alcohol consumption! I would not determine that the store would be a safe 
place to send my Son late at night, because the whole environment would be changed. 

If approved a supplemental agreement should be in place. Perhaps a 1 year understanding that if the 
Sheriff's Department gets no calls, then the approval should stay in place as normally implemented. 
But if more than 2 calls are made for criminal activity, then the approval should be revoked. 

The East Los Angeles Community Plan Economic Development Policies states that the approval will 
help insure the financial viability of the business. But at what cost to the surrounding community? 
The business can not be held responsible of what happens after the sale of alcohol. But what is the 
cost associated to a driver causing an accident? To families torn apart by alcohol consumption? By 
un-sound decisions made when a person drinks alcohol beyond the limits? Yes, the business will 
provide a tax revenue, hire one or two non-family members. But we as a society will pay more to 
make sure that this business stays viable? 

1 



• • 
Perhaps a business that starts a business that focus's on the need to sell alcohol to stay viable 
should not have opened in the first place? They open the store first, and with the intent of a lack of 
viable opposition, request to sell alcohol at a later time and date. 

Because I do not frequent the store in question, I did not see the Notice to Sell Alcohol until late. But 
my Wife and I did manage to go out to the community (1-6-15) and did get a very different response. 
When discussing the issue, we have had mother's who disapprove. Father's who disapprove. We 

found one that had no opinion, and a single person that approved the sale of alcohol. We only had 
time to discuss the issue with Eight community members that we do not know. So in our little 
census, that would be 75% disapproval rating. I have seen the cards that were sent by the 7-eleven 
store that were sent out within a 1,000' radius. My understanding that there were sent out by two 7-
eleven employees giving out free coffee vouchers. They only submitted opinions that were 
favorable? What happened to those that refused to sign? Or opposed? Where they also given a free 
cup of coffee voucher like those that signed the survey with no concerns? Were those submitted? 
And only 91? If my wife and I have had the time, how many local folks who understand the 
magnitude of the easy availability of alcohol would NOT approve? 

The store in question should not be able to sell alcohol. It concerns me that we are in an area that is 
already over-saturated. I fear for our community with its concerns for the over consumption of alcohol 
as sited by the Sheriff's Department, That this safe little 7-eleven will no longer be a family friendly 
environment late at night. But become a public nuisance, another place of criminal activity and 
another outlet of beer runs. 

Keep the store as it originally opened as, a family oriented place of business. 

Raymond Gonzales 
1248 SVancouver Ave 
LA CA90022 
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Kristina Kulczycki 

Subject: FW: 7-11 Request for a permit for the sale of beer and wine 

From: dianelgonz@aol.com [mailto:dlanelgonz@aol.com] 
Sent: Wednesday, January 07, 2015 5:07 PM 
To: Kristina Kulczyckl 
Subject: 7-11 Request for a permit for the sale of beer and wine 

To Whom It May Concern. 
I am wnting to you today to express my objection and concerns regarding the request by 7-11 to get a permit to sell 

beer and wine. I am a long time resident of East Los Angeles and live within the immediate vicinity of 7-11. When they 
first opened there were concerns among many of my neighbors about foot traffic and trash that might be left behind by 7-
11 customers. There has been increased foot traffic and many people in the neighborhood are enjoying the conveinence 
of going to 7-11 for snacks and slurpees. That is fine I pick up the trash and am glad that the children have a place to get 
their snacks and slurpees. With this request to sell alcohol more serious concerns have prompted me to take action and 
voice my opinion. 

Let me start by expressing how I feel as an East Los Angeles resident. I am tired of people who do not live here 
making decisions about what we want and what is best for our community. They are not here when lhe hellicopters fly by 
at night or when gangs decide to graffiti and shot their weapons. The crime rate in my neighorhood is high and my 
surrounding neighbors have to look out for one another. Even with all our good intentions a lot of us have been affected 
by crime both small and large. Sometimes it seems like anything goes in East Los Angeles and that no one seems to 
care. If you do not live here then you have no way of knowing what occurs here on a daily basis. It is an uphill fight. A call 
to the graffiti hotline. a call to report some kids doing drugs in front of our house, a call to parking enforcement to report a 
car blocking the driveway, or a call to the police to report a toddler walking down the street by themselves no mom in 
sight. These are just a few, I could go on and on and this is just one street. 

Now to address my concerns about the 7-11 permit. When I found out that 7-11 was planning on selling alcohol I was 
disheartened. When they first opened I thought here is an establishment that is family friendly. They weren't selling beer 
or wine and neither did the market next door, La Poblana. I am not anti-alcohol and there are more than enough places to 
purchase beer and wine in our neighborhood. We have more than our share of liquor stores and bars, not to mention 
markets where you can make those purchases. Enough is enough. we do not need one more. Children and families cross 
that street every morning and afternoon to attend Winter Gardens school. My brothers and I attended that school as well 
when we were young. When I spoke with some of the moms who have children who attend Winter Gardens they 
expressed concern and did not want 7-11 to sell alcohol. Though we Jive in a challenging neighborhood we are the same 
as moms from more upscale neighborhoods who want the best for their children and the environment they live in. Then 
why haven't you heard from them you might ask. Many of the families here are Spanish speakers who were unaware 
about the issues. Some people are afraid to speak up and voice their thoughts or maybe feel that their voice does not 
matter and that nothing will change. Some of the people are illegal immigrants who may not feel they have the right to 
speak up against those In authority. I sometimes feel that corporations or the people making decisions about our 
community are counting on us to be "uninformed" and be "unaware" so that they can push forward there agendas. That is 
not the case though, given the facts and information many people I spoke with expressed concerns about 7-11 selling 
beer and alcohol. Many felt we did not need another place that sells alcohol. We are within easy walking distance of more 
than a few places that sell beer. 

We are not going to be able to stop the sale of beer, nor do we want to stop it. We just want to express concern about 
a corporation that will probably get what ii wants, the permit, without a thought to the negative impact it holds in our 
community. We have enough places that sell beer and alcohol we do not need to add one more. Alcoholism plays a big 
part of growing up and living in East Los Angeles. We have witnessed DUI drivers, local drunks and so many negative 
occurences that in some way relate to drugs or alcohol. You might say that 7-11 is a responsible establishment and they 
check for JD's and do not sell to minors. That's all well and good but it will be the parents of our minors making the beer 
runs and bringing it into homes that already have an over saturation of bars and liquor stores. Our community deserves 
better! We deserve healthy alternatives and people who care about the welfare or our community. While I was walking 
around talking to some neighbors they informed me that two young girls were going door to door giving out free coffee 
coupons to those who would take the time to respond to how they felt about 7-11 selling alcohol. Some even said they 
took the coupons and really didn't think too much about the issue. When they were given the facts about how many 
places sell alcohol and our crime rate some of the people I spoke with felt differently. 

7-11 has given money and other donations to our community and that is always welcome. That doesn't mean that they 
should have the right to sell alcohol based on favorable responses due to these donations and philanthropy. If they really 

1 
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cared about our neighborhood more that their sales then they would see that we need more family friendly establishments 
and not another place to buy beer and wine. I hope whoever considers the permit will look at the police report for East Los 
Angeles and see the negative impact a quick beer run will do to our community, the short and long term consequences. 

From someone who was born and still lives in East Los Angeles 

2 
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December 18, 2014 

Los Angeles County 
Regional Planning Commission 
c/o Kristina Kulczycki 
Zoning Permits East 
Department of Regional Planning 
320 W. Temple St. 
Los Angeles, CA 90012 

• 

RE: Conditional Use Permit Case #R2014-02734, CUP 201400129 
5105 E. Olympic Blvd. within the Eastside Unite No. 1 Zoned District 

Dear Chairwoman Valadez: 

I would like to provide this report to you with regard to CUP application Case No. R2014-02734, which 
is the request for an existing 7-Eleven convenience store located at 5105 E. Olympic Blvd. to be 
permitted to sell beer and wine for off-site consumption. 

The current 7 -Eleven store has been operating in the East Los Angeles community since August, 2014. 
The store is equipped with the new design features which includes increased lighting, lower shelves, 
and wider aisles and less clutter. Not to mention the new gourmet coffee bar and the line of fresh to go 
foods which include freshly packed sandwiches, wraps, fruit and veggie snacks. 

Over the past 7 years 7 -Eleven has been transforming itself from a traditional convenience store to a 
neighborhood store. As a neighborhood store, 7 -Eleven incorporates the community into their business 
model. Our current franchisee has hired local residents as his employees and supported local events 
such as the Winter Wonderland Tree Lighting and the annual East Los Angeles Sherriff Toy Drive by 
providing snacks, pizzas, and toys. He has also supported the local elementary school, Winter Gardens 
Elementary in their fund raising efforts by donating $711. 

As a neighborhood store, the main concern for 7-Eleven has been and continues to be safety. 7-Eleven 
is known for being the "eyes and ears" of the community. 7-Eleven integrates a high-resolution, 
surveillance-camera system into their business. This includes 24-hour closed-circuit video with audio 
capabilities. They are also equipped with a sophisticated alarm system that would allow employees to 
contact 911 through the touch of a remote activated device. All employees are trained to report any 
suspicious or dangerous activity. We are proud to report that there has been no incidents that required 
reporting since the opening of the store. 

Although the store does not currently sell beer or wine, 7 -Eleven considers it a privilege to sell age
restricted products such as tobacco and lottery tickets. 7-Eleven makes it a priority to be an 
establishment that promotes responsible retailing. The cash registers are equipped to require the swipe 
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• • of a valid identification whenever an age-restricted product is scanned for sale. 7-Eleven participates 
in a secret shoppers program in which the store is visited monthly to ensure the store complies with 
lawful sales procedures. Thus far, the store has been secret shopped 4 times and each time it has 
passed. I have included a copy of those cards in this packet for your reference. 

We believe that by expanding our retail mix to include beer and wine it allows 7-Eleven to keep its 
commitment to meeting all of the convenience needs of our customers. 7-Eleven has something for 
everyone. Because we understand the balance of meeting the convenience needs with responsibility 
and oversaturation", we have committed to purchasing a license within the East Los Angeles area prior 
to offering beer and wine for sale. It is our goal to continue our commitment to the customers of our 
neighborhood 7-Eleven by offering a complete and varied product line in a responsible and safe 
manner. 

In keeping with the commitment to community we engaged in an outreach effort that included residents, 
businesses, schools, elected officials, and churches immediately surrounding the existing store. 
Enclosed you will find copies of 91 support cards from local residents and businesses within 1000ft of 
the existing store. In addition you will find a support card from the President of the Montebello Unified 
School Board and thank you letters from the Volunteers of East Los Angeles (VELA} and the Los 
Angeles County Department of Parks & Recreation. It is our hope that these ties will continue and 
strengthen as the store continues to serve the local community. 

Thank you for your attention to this matter. 

Sincerely, 

Christina Reeder 
Senior Real Estate Developer 
7-Eleven Inc., Greater LA · 

Cc: Los Angeles County Regional Planning Vice Chair & Commissioners 
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Community Presentation for 

5105 E. Olympic Blvd. 

Open Around the Clock 

Asset Protection in a Convenience 
Store Environment 

Crime Deterrence Program 

National Mystery Shopper 

1000 ft. Radius Map 

Letters of Support 

Support Cards 
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Over 50,000 Worldwide Locations 

$43+ billion in Worldwide Sales & 7+ billion customers annually e 

Closer to home .... U.S. & Canada: 
8,000+ locations in North America 
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Our Values 

• 7-Eleven® stores are part of the neighborhood and committed to serving the changing 
needs of our customers. Being a good neighbor and corporate citizen is part of doing 
business at 7-Eleven 

• Our mission is simple: to serve the particular needs of the communities in which 7-
Eleven® stores operate. 

Business Model 

7-Eleven is NOT a traditional C-store 
We serve 6 million customers every day in the USA . 
Product assortment tailored for the local market. 
Growing emphasis on consumable food products . 
Rigorous, computer based training program . 
Franchisees highly trained prior to store opening . 
Highly automated ordering and merchandising process . 
The majority of beverage sales are cold drinks (fountain, water, juice, soda, energy 
drinks) and hot beverages such as coffee. 
Fresh foods are delivered daily, we maintain very strict standards 
Decreasing emphasis on tobacco products . 

• Less than 14% of sales are "beer and wine" (Type 20 license) 
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Responsible Retailing 

• Our commitment to responsible retailing is a core business principle and part of 
what makes ?-Eleven a welcome and respected neighbor. More than 20 years 
ago, ?-Eleven set the standard for responsible retailing in the convenience 
industry by being the first retailer to develop and implement a comprehensive 
training program for the safe and legal sale of age-restricted products. 

• ?-Eleven considers it a privilege to sell age-restricted products such as alcohol 

• 

and tobacco, and we want to ensure that they are sold in a legal and responsible e 
manner. Our Come of Age TM awareness and personnel-training program was 
originally designed to prevent the sale of alcoholic beverages to minors or 
intoxicated persons and to prevent on-premises consumption. This U.S. 
acclaimed initiative was expanded to include all age-restricted products --
tobacco, lottery tickets and potential inhalants. 
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• Orientation 

People Development Tools 
'Best Practices' 

- Operation Alert and Come of Age Training immediately on first day of work. 

• Clerk Affidavit 

- Franchisees, Managers and Sales Associates acknowledge that they 
understand the law and their responsibilities 

• Field Consultant 

- Model Trainer behavior and Verify use of Computer Based Training (CPT) 
"Come of Age" training 

- Encourage Franchisee to have store 'secret shopped' 

- Field Consultant will visit each store twice per week 
• 7-Eleven stores' registers automatically prompt sales associates to check 

identification when an age-restricted product is scanned for sale 
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Responsibility to Our Communities 

• 7-Eleven is recognized in the convenience store industry and by many law enforcement • 
agencies as the first major retailer to institute a formal crime-deterrence program 
nationwide 

• 7-Eleven corporate store managers, their staffs and franchisees receive extensive training 
in maintaining store security and deterring potential crimes and violence through 
proprietary program called "Operation Alert." Training includes security procedures, proper 
store maintenance, violence avoidance and what to do in case of a robbery . 

• 7-Eleven shares its robbery-deterrence program with others. The program has been 
adopted by the National Crime Prevention Institute at the University of Louisville and is 
taught to law enforcement officers throughout North America. 

• 

• 

Research indicates keeping less than $50 in the cash register deters 80 percent of 
potential robbers. 7-Eleven stores keep less than $50 ($30 at night) in the cash register. 
Signs in the stores reinforce this policy. 

All 7-Eleven stores use a time-delay cash-control system, which dispenses cash in small 
amounts in two- to 10-minute intervals. 

• 7-Eleven has invested millions of dollars in a high-resolution. surveillance-camera system, 
including 24-hour, closed-circuit video cameras with audio capabilities; color monitors 
mounted in view of customers; black-and-white monitors in the back rooms; and alarm 
systems equipped with fixed- and remote-activator devices. 

• 
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Responsibility to Our Communities 

Facts 

• The robbery rate at 7-Eleven stores has decreased by 71 % since 7-Eleven stores' 
robbery-deterrence program was implemented in 1976. 

• The average loss per robbery incident in a company-operated 7-Eleven store is 
approximately $37. 

• The National Crime Prevention Council has recognized 7-Eleven as a leader among 
retailers in crime deterrence and employee and customer safety. 

• Corporate policy is to remove any graffiti marks within 24 hours (no exceptions) 

• The Police Community Network Centers program CPCNC) offers local law enforcement 
a place to build and improve relations with the residents in their communities. These 
satellite offices inside select 7-Eleven stores provide officers on the beat a convenient 
location to make phone calls and complete paperwork, and offers residents a less
intimidating way to access police for information and assistance. 7-Eleven now has 
more than 200 PCNCs in 100 cities in 18 states and the District of Columbia. 

• Our community relations initiatives are generally focused at the local level and on four 
key areas associated with strong communities and citizens: safety, education, health & 
wellness and community revitalization. And priority is given to youth programs to 
ensure we build a strong foundation for the next generation. 
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Responsibility to Our Communities 

Typical taxes paid by a 7-Eleven: 

• Sales tax: $85,000 to $100,000 total 

• Employment Tax (state and local): $43,000 (approx $9,400 is local county and 
city) 

• 

• 
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OPEN AROUND THE CLOCK 

At 7-Eleven, a 24-hour operation is one of the cornerstones of our business. It's 
what customers expect. of us ... and we want to fulfill their expectations. It's also 
part of our commitment to serving the communities where we do business. 

The American work routine has changed. People are busier, work later and are in 
need of products and services at all hours. More jobs require late-night or early
morning schedules. Many U.S. factories run around the clock with three full 
shifts. Americans are staying up later and getting up earlier, and they need a 
convenient place to shop. They may range from truck and taxi drivers to police 
and firefighters, to utility workers and hospital and manufacturing employees. 
They are parents with sick children and travelers who simply need a cup of hot 
coffee. 

?-Eleven's simple act of opening stores around the clock was a pioneering move 
. in the retail arena. Over the years, thousands of our competitors ... as well as 

other retail operations ... grocery stores, drug stores ... and even fitness 
centers ... have followed suit. Our customers have the perception that 7-Eleven 
is there for them. We want them to trust that when they drive up to a 7-
Eleven store - - no matter what time it is - - we will be open to meet their 
needs. The 7-Eleven trademark is synonymous with being open 24 hours a 
day/? days a week. It is what our customers expect of us, and we want to fulfill 
their expectations. If a 7-Eleven store is closed during the late-night hours, 
customers will be confused about its operating hours and will seek other stores to 
meet their convenience needs. Experience has taught us that there is a loss of 
sales at other tirnes of the day if a 24-hour store reduces its hours of operation. 

7-Eleven provides employment opportunities at night for those who want a 
second job; attend school during the day, or who want to work hours similar to 
their spouse working a late-night shift. 

The late-night shift provides the store staff a chance to do tasks that are difficult 
to complete during the busier day hours, including cleaning, ordering, re
stocking, facing shelves, and accepting deliveries. With more that 1,000 
customers a day visiting each 7-Eleven store, it's not easy to find the time to ·do 
these necessary chore;i. 

Sociologist Murray Melbin reports that 1 O .million people in this country are up 
at 3 a.m. and 7 million of them are working. They include: firefighters, police 
officers, nurses, doctors and ambulance drivers, newspaper, TV and radio 



• • 
crews, postal workers, printers and overnight photo lab employees, 
manufacturing night-shift workers, stockbrokers, home health care workers, 
people working from their home, such as computer programmers and writers, 
military installation personnel, computer operators at high-tech firms, law 
office and corporate word processors, cooks, chefs and bakers, delivery 
truck drivers (newspapers and bread), long-distance truck drivers, customer
service line representatives, streefand highway, telephone and utility repair 
personnel, government workers, hotel and motel employees, limo, taxi, 
school and other bus drivers, casino employees, security guards, office 
cleaning service workers, private security patrols, emergency hotline 
workers, people "on call", musicians, actors and other entertainers. 

We are asleep. They are not. They are earning their livelihood. Our night is 
their day. These people need services through the night and to and from 
work, just as you and I need and use these services in the daytime. 

7-Eleven spends millions of dollars to provide a safe working and shopping 
environment through its Operation Alert and customer-service training 
programs; by maintaining low cash availability; keeping' windows clear; 
remodeling its stores, which includes increased lighting, lower shelves, wider 
aisles and less clutter; and the installation of a high-resolution, closed-circuit 
camera system, audio monitoring and an alarm ·system. 7-Eleven continues 
to review other security measures and participates in convenience-store 
security research projects. 7-Eleven also has a good, working relationship 
with local law enforcement agencies and supports many crime-prevention 
and community policing projects. 
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INTERVIEW 

EDITOR'S NOTE: Mark Sti11de is vice president of asset 
protection for 7-Eleven, Inc. He has over 24 )'ears of 
cxpel'ience in loss prevention, safety, aud store operations 
111a11age111e11t roles for various retailers, including Circuit 
Cif.)1 Sears Ho/di11gs, The Home Depot, TOJ's"R"Us, a11d 
others. Stinde serves on the Asset Protection Leadership 
Cou11ci/ for the Retail Iudustry Leadei• Association 
and the editorial board of LP Magazine, and has been 
active in 1nany other LP trade organizations. 

EDITOR: I'm sure most of 
our readers have visited 
a 7·Efeven store at some 
point, if not on a daily 
basis. How widespread 
is 7-Eleven today? 
STINDE: 111e brand of 
7-Eleven has grown to over 
50,000 stores worldwide 
in sixteen countries. In the 
United States and Canada, 
which is specifically my 
area of responsibility, we 
have more than 8,000 
stores. Just last yea} we 
grew by close to 1,000 stores. Obviously, we have a heavy 
focus on convenience. However, our goal is not only to be 
the best convenience-store retailer in the world, but also the 
best retail company in the \Yorld. We are known as a beacon 
in the night for our customers, or guests as We call them, who 
are looking for a place to get a cup of ooffee, a cold drink, 
or something good to eat at any ~me of the day 9r night. 

EDITOR: Who are your typical customers? 
STINDE: For some guests, we're their neighborhood grocery 
store. For others, we're just that convenient place \Yhere they 
get a meal, a cold drink, gasoline, or a Slurpee11 beverage. 

EDITOR: Ah, the Slurpee. What's the story behind that? 
STINDE: Years ago, the owner of one of our stores had 
the idea that if he took the syrup that is used to make 
fountain drinks ;md dulled it, that it would freeze and 
make a great product. He tried it actually using a car 

· air-conditioning unit the first rime, and it worked. "I:bat 
product is what we know as the Slurpee today. 

EDITOR: Before we go in-depth into your current role, tell 
our readers how you got into loss prevention originally? 
STINDE: I came home to Federal Way, Washington, from 
school one summer and needed a part-time job. I 1·esponded 
to an ad for hourly associates at a Mervyns store and took 
a job in their shoe department as a salesman. I stayed there 
for a couple of years. While I was there the LP staff often 
asked n1e to assist in apprehensions. Eventually, the LP district 
managei; MaL"k Thomas, asked me if I had any interest in 
Joss prevention. He was very instrumental in my career. SoJ 
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I interviewed and took a role as a store detective in a new 
store in Puyallup, Washington, and my LP career was born. 

EDITOR: And that career has taken you to 
work for what other companies? 
STINDE: I spent seven years with Mervyns, and then took an 
opportunity with " company called Lamonts Appat~I in the 
Northwest as a loss prCvention investigator. I was promoted 
within the year to shrinkage control manager, and then about 
a year later to regional LP manager. When they filed for 
bankruptcy in 1995, I went to Toys"R"Us for three years, 
then to Home Depot where I spent a total of seven years. 

A couple of opportunities with Home Depot that gave 
me experience outside of the LP arena, were the roles I 
held as senior director of safety and as district manager of 
operations. The role in safety was very ful6Uing, and we 
1nade huge progress as an organization not only in the area 
of safety, but also in the area of environmental con1pliance. 
Two years after taking the safety role, the company decided to 
move safety back into loss prevention. My division president 
offered me a Wstfict manager role in operations in St., Louis. 

Most people tl1ink of 7-Eleven 
as a small-box retail store 
and think that the issues we 

face are scaled down the same way. 
But we do a lot of things in our stores 
and face some complex issues. We sefl 
food items, which involves food-safety 
issues. We sell tobacco products, which 
come with regulatory concerns. We sell 
gasoline that comes with environmental 
challehges. On top of that, we're a 
24-hour operation that brings in guests 
at all· hours of the day and night, which 
presents a number of issues. 

I spent two years there before the LP bug bit me again. 
At that point I went t0 Sears as division vice president of 

full-line stores. I was at Sears for a short time when Circuit City 
L"ecruited me for the top LP role. I started as the directo~ but was 
promoted to vice president eight months later. I was with Circuit 
City until they closed in the spring of 2009. The bankruptcy 
wasn't fun to go through, but it was a huge learning opporn1nity 
for me. When they went out of business, I worked for Protiviti 
as the associate director of the Joss prevention practice for a 
year and a half before I got the phone call from 7-Eleven. 

LPPORTAL.COM 



• • 
, INTERVIEW 

EDITOR: What enticed you to go to a 
convenience-store-type operation? 
STINDE: When l first learned of the opportunity, l asked 
questions like: ls it a growth company? Db they have a 
good strategy? What's die leadership like? Would this be a 
place that I would want to spend some years of my career? 
Can I make an impact? After ~y research, I knew that it 
was a great company. I also thought that it was a great 
opportwtity to bring some ideas and best practices from the 
LP industry into their asset protection program to make it 
even better. 7-Eleven had always had a senior director of loss 
prevention, but never a vice president. I came in as senior 
director and within a year was promoted to vice president. 

EDITOR: How is loss prevention at a convenience 
store different from a traditional retail store? 
STINDE: Most people think of 7-Eleven as a small-box 
retail store and think that the issues we face are scaled 
down the san1e way. But we do a lot of things in our stores 
and face so1ne complex issues. We sell food items, which 
involves food-safety issues, We sell tobacco products, which 

. come with regulatory concerns. We sell gasoline that comes 
with environmental chaJlenges. On top of that, we're a 
24-hour operation that brings in guests at all hours of 
the day and night, which presents a number of issues .. 

So, as I can1e into the company, it didn't take me long to 
understand that it's a complex business model even though 

it's a small store. And I've always believed that even though 
my function within the company-asset protection-is a 
support function, the best way for me to do my job is to 
have a true understanding of what it takes to operate the 
business. In fact, in my first ninety days with the company, 
I spent sixty days in a store learning the business, all the 
way from how you order donuts to how you dean the 
grill to food temperature expectations. The operational 
knowledge that I gained early on helped equip me to better 
manage asset protection and better support the business. 

EDITOR: Many people might imagine robberies 
to be a significant problem. ls that true? 
sTINDE: If you go back to the late 1970s, our robbery rates were 
challenging. TI1e company engaged not only some consultants 
to help them with the problem, but they actually went into 
the prisons of America and interviewed felons convicted for 
robbery. They asked them things,Jike "What compelled you" 
and 1'Why did you choose one place to rob over another?" 
Some of the insights that they discovered include how well 
a store is lit, both inside and outside, How dearly you can 
see in and out of the store is important. Making sure our 
associates are aware of and address every guest that comes 
in. We also determined that it was impo1tant to keep cash 
levels low, because even if a robbery oc;curs, if that person 
only gets say $35, they're going to figure out over time to 
avoid 7-Eleven because we don't have much cash on hand. 
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EDITOR: How did the 7·Eleven LP team 
respond when you came in? 
STINDE: When I got here, it was clear to me that we had 
really smart people in the organization who wanted to do 
great work. One of the things that I pride myself in is trying 
to cast a good vision. Our goal is very clear if you ask any 
of them. It's to make 7-Eleven's asset protection team not 
just best-U1-class in convenience stores, but in all of retail. 

Day one was an assimilation day before we spent two 
days talking strategy. In that first discussion, the team sent me 
out of the room to develop questions. One of the questions 
was, "Do you have a trailer full of people parked around the 
corner that you're going to replace us with?" Here's what I 
told them. The expectations of an asset protection executive 
in this organization will consist of three things. First, you 
lnust be a great leader, be good to people, and work well with 
others. Second, you must have a strong business acumen; not 
just asset protection acumen. You have to understand why it's 
impo1tant for the operator to be selling fresh food, understand 
margin, and understand what a P&L looks like and how to 
contriqute to the P&L.And third, and least important of the 

The expectations of an asset 
protection e>cecutive in this 

organization will consist of three 
things. First, you must be a great leader, be 
good to people, and work well with others. 
Second, vou must have a strong business 

acumen; not just asset protection acumen. 
You have to understand why it's important 

for the operator to be selling fresh food, 
understand margin, and understand what a 
P&L looks like and how to contribute to the 

P&L. And third, and least important of 
the three, is that you are a highly 

functioning asset protection practitioner. 

II 

three, is that you are a highly functioning asset protection 
practitioner. If you have all those things, I have no need to 
replace you because you have all the skills to do a great job. 

l also stressed the need to not only develop a 
partnership within the AP organization, but within the 
corporace organization. Early on in my caree1; I learned 
to distinguish between a relationship and a partnership. 
You can have a relationship with someone, and yet 
you're not always mutually committed to the resolution 
of so1nething. For me a partnership consists of shared 
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goals, shared responsibility, and shared accountability. 
To get there you have to both understand what you're 
trying to accomplish, to make sure everyone buys in and 
is committed to their role in success, and to make sure we 
are holding eadt other accountable for the outcomes. 

EDITOR: What are some of the financial 
and operational accountabilities that asset 
protection has accepted responsibility fori' 

STINDE: All our investments 
require certain return. 
And that return is distilled 
down to a performance 
scorecard. The team is 
held accountable month to 
month on what it's going 
to take to get that financial 
return. With our P&L and 
scorecard reviews, there's 
a very clear understanding 
that if they don't ineet their 
·financial return, that this will 
ilnpact their performance .. 

EDITOR: What's changed over the past three years 
with the asset protection program at 7·Eleven7 
STINDE: When I came into the organization, during 
that first meeting with the.team, we took an article out 
of LP Magazine that talked about the nine consistent 
attriblltes of best-in-class loss prevention programs [see 
''Lessons from Low-Shrink Retailers/' September-October 
2007 page 56]. During those two days, we went through 
that list of nine things, working together asking, '1What 
are the actions we need to take to get from where we 
are today to best-in-class?" We really had some honest 
conversations about where we were as an organization, 
and that was the genesis of our new strategy for the 
department. I challenged the team to focus, not on what 
others could do for us to make us best-in-class, but what 
we could do independently as a departm'ent to get there. 

EDITOR: What were some of those key LP 
Initiatives that you Implemented? 
STINDE: I b~licve in trying to make it as simple as you can, 
so as a team, we tried to take that nine-ele1nent approach 
and distill it down to determine what it would look like in 
7-Eleven. We can1e up with what we call our <rfour-pillar 
strategy," which starts with people and ends with people. 

We start with the foundation of our strategy, which is 
the asset protection team. This team consists of all of our 
key team members, which begins \Vith the associate who 
interfaces with our guests day to day. The team includes the 
franchisees and store operators, the field operations team, 
the store support center; really each and every member of 
the 7-Eleven team. Each team member most kno\v their role 
in keeping our stores safe and 1ninimizing loss in our stores. 
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The first pillar is what we call revenue-and-profit assurance, 
which is focused on making sure that what gets reported 
in the stores, whether it be a sales number, a profit numbe1; 
a mark down, or a write off, is all reported correctly. 

The second pillar is what we call our inventory 
variation control. Most companies would call that shrink 
control. But for us, any variance says there's something 
\Vtong in the business that needs to be identified and 
corrected. This means the team is focused as much 
on overage as they are on shortage in the stores. 

The third pillar of the strategy-incidents and 
investigations-is not only investigating, but really doing 
the work on the back side of that to understand what 
occurred and what mitigation strategies we need to put 
in place to either engineer out the risk for the future 
Or put in operational controls to control the risk. 

And then the last pillar is safety and asset protection 
awareness. That's making sure that \Ve engage our associates on 
what fr is they need to do that will keep them safe and prevent 
loss. We distribute monthly posters to our stores that tell the 
story from a safety perspective, fron1 a fraud perspective, and 
from an operational loss perspective. We look at the different 
components of the business so the associates in the stores, every 
day, can learn to better control those areas of the business. 

EDITO~: What was the greatest adjustment you had 
to make to manage risk at a convenience store? 

STINDE:. We have 1,000 c11stomers a day come into an 
average store, 24 hours a day, at five doJlars a transaction, 
so you have to look at that kind of business differently than 
a lower veJocity business. Plus, being open overnight adds a 
myriad of other issues. So I had to adjust, personally, to make 
sure \Ve built a strategy to fit our specific situation. That's 
actually one of the nine components of that LP Magazine 
article. One thing I've emphasized whenever I talk about 
the 7-Eleven AP strategy is that it isn't my strategy; it's our 
strategy. We built it together. For example, at first, I had 
shortage control as the second pillar. The team said, "Oh, 
no. At ?-Eleven it's got to be inventory variation control.1' 
It's a different business. I learned I couJdn,t just come in and 
plug-and-play my philosophy of what loss prevention was, 
because in convenience-store retailing there are unique issues. 

EDITOR: How do you measure your success? 
STINDE: I think back to my early career, when it was all about· 
stats-how many shoplifters did you catch; how many internal 
theft cases did you resolve? While all of those do have some 
contribution to the financiµl success of the company, if that's 
the only place you find value in your progra1n, you're missing 
the ;nark. We can,t just be a cost center in the organization; \Ve 
really should be an income center. Also, you have to consider 
if asset protection in any way negatively impacts the customer 
experience in the store. Are there .unintended circumstances 
where we might win financjaily in the program itself, but lose 
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somewhere eJse? So, you have to look at it with an all-inclusive 
lens, trying to better understand the value of the program 
as a whole. 

EDITOR: What technologies have you 
adopted in your time at 7-Eleven? 
STI~OE: One of the nine elements in that best-in-class article 
was usiOg data to drive decisions. The asset protection group 
lacked the data needed to support the business. For example, 
we didn't do any exception reporting. So, we purchased a 
new state-of-the-art exception-based reporting syste1n called 
Secure™ from Sysrepublic. This system integrates our Clicldt 
DVR technology that we engaged Tyco Integrared Solutions to 
deploy in 2012. The Secure system also is "integrated into our 
APIS case management system. Each technology improvement 
provides great value to Olli' program, but the effective 
integration of all of these tools is really 'vhat makes the system 
powerful and adds value. 

EDITOR: What have you done with it? 
STINDE: The nice thing about the S~cure system is the ability 
to integrate to any type of data that we need to bring in. We 
bring in Oracle feeds, mainframe feeds, and flat-file feeds. 
It's flexible enough to take any data source, map it to our 
database, and run excepti0ns on the data. 

We had opportuniries to auto1nate our case-management 
process, which had previously been Il}erely a manila file folder 
in the file cabinet or document stored on the desktop of the 

• 
computer. APIS enabled us to now track incidents and cases all 
the way from cradle to grave. 

Many of our stores were still using out-of-date VHS video 
technology ... if you can say "VHS" and "technology" in the 
same sentence. Bringing all of our stores into a digital video 
format was a huge investment. But we worked with senior 
leadership and last year spent $40 million on new digital video 
technology for stores. This did not include the nearly $10 
million we spent in new stores and acquisitions. We're about to 
embark on another phase of DVR upgrades later tliis year. 

We made sure that all these new technologies were 
comp3tible with each other and were able to integrate togethe1: 
The real power of this technology is to have these systems all 
working together. 

EDITOR: How did you deploy your digital video? 
STINDE: First of all, I have to recognize Tyco Integrated Security, 
who did a flawless job on ihe integration of 4,000 systems in 
nine months in our stores, whid1 was a Herculean effort. We 
have two IP cameras in every store. That may sound like a 
small number, but we're a small format store. One of them is a 
360-degree camera, and one is a 180-degree analytics camera 
at the front door. We have the ability to measure traffic, dwell 
time, and other analytics from the sfsterns. Not only do we have 
remote acce~s to the systems, but we have integrated this video 
into our Secure exception-reporting system. 
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continued from page 34 
EDITOR: Is anyone inside the company outside of asset 
protection making use of that infonnation? 
STINDE: Absolutely. The customer insights team, the innovations 
team, the new store design team have all tapped into it. There 
are many examples of how we are putting this valuable data to 
use to better understand our stores and our guests. 

EDITOR: What do you see as 
the vision in the next 12 to 
18months? 
STINDE: We always have 
to stay vigilant to some of 
our key robbery-prevention 
procedures because of the fact 
that we operate 24/7 in all 
different parts of the country. 
We \vill continue to focus on 
safety. Can we do a better 
job when we design a store? 
Operationally, can we put 
better standards in the store? 

We're also still Jn the very 
early stages of what we can do 
with data. We're doing :J great 
job around the point of sale, but what additional things can we 
do around some of the other components in the business? 

Then, how do we bring in some of the best practices from 
the Iaeger LP industry? How do we leverage our RILA, NRF, 
and FMJ pattnerships to learn from what other folks are 
doing in our space? And even if they're not doing it in the 
convenience~store space, ho\v can we take what others are 
doing outside convenience and adjust it to meet a need within 
our business? 

EDITOR: Are there any other programs that are important 
to your asset protection organization? 
STINDE: We sec law enforcement as partners in the stores. 
For example, we try to be that beacon in the night for the 
law enforcement officer who wants to come in and get a 
cup of coffee and do a report, which gives our stores a good 
visual deterrent at the same time. We are very proud of our 
Operation Chill program. This program gives us the ability 
to engage nvo very important groups-la\v enforcemenr 
and youth. 7-Eleven donates one million Operation ChiU 
Slurpee coupons annually to la\V enforcement agencies in 
the communities we serve. The la\V enforcement officer is to 
"catch" a young person in the act of doing something good 
and then reward them with an Operation Chill coupon that 
can be redeemed fo1· a Slurpee. This is a huge hit with our 
guests and with our la\V enforcement partners. 

EDITOR: It's obvious from this discussion that you've 
developed into a strong LP executive. What one or 
two people have been most influential in your 
professional development? 

STINDE: The first person who really lit the fire under me as 
a Young loss prevention practitioner was Mark Tho1nas, my 
regional asset protection manager at Mervyns. He encotrraged 
me that every day I came into the store to ask the store 
manager what the sales were for the day before. To talk to the 
assistant managers to find out the challenges they were dealing 
with and how you coµld support them. He taught me from the 
start how important it waS to be that cross-functional partner. 
I also learned a lot from Ed Wolfe when I was at Home Depot. 
He's a guy who always stood for quality in his organization, 
and he promoted me to 1ny first divisional director role. 
But truthfully, I learned more about what it takes to run an 
effective loss prevention program in the eighteen months I 
worked for Bill Titus at Sears than I learned anywhere else. 

EDITOR: Finally, I know that family is an important part 
of your life. 
STINDE: Yes, my family and my faith have been very 
hnportant to me throughout my Ufe. I am more cornntitted to 
each of these in recent years, and my wife and I are very 
involved in a local Christian church. Tltere are a lot of P,eople 

Early on in my eareer, I learned 
to distinguish between a · 
relationship and a partnership. 

You can have a relationship with 
someone, and yet you' re not always 
mutually committed to the resolution of 
something. For me a partnership consists 
of shared goals, shared responsibility, 
and shared accountability. To get there 
you have to both understand what you're 
trying to· accomplish, to make sure 
everyone buys in and is committed to 
their role in success, and to make sure 
we are holding each other accountable 
for the outcomes. 

who have helped me along the way. The principles I learned as· 
a young child growing up in the church are things tbat I try to 
apply every day in both my personal and professional life. My 
wife Niki and I will be married three years next October. I 
have two beautiful children, Katelyn, who is 24 and lives in 
the Seattle area, and a two~year~old, Connor, who is my 
wingman. Katelyn graduated from the University of Puget 
Sound and followed her dad into retail at Target. I am very 
blessed in so many \Vays. u 
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Fnr more than 80 Years, 7·Eleven has been American's 
neighborhood food slot•, b1i1i9ii19 conwnienc• lfilo 
the HYO!i of millions. As par~ of it~ comrnitmont to ths 
communities it serves and its: neighborhood store 
ernoloyees. the company has put In ploca one of the 
most camprehen!!IVi! £rirTie·dele:rrenclf pmgtams ir'I 
tha<onYenloncHtoro indYitl)L 

7-Eloven developed and implementGd Its robber/ and 
vlolercs dut@rr@nCe program in 1975-76, based on 
rouiarch interviews with convicted robbers. The 
program ha. b<tn oontinualiy updated witl1 ongoing 
re$11arch. 7~Eleven's crime-de'te~nce prcgram [!; 

baseci on four primary comaononts ofvi•ibilijy into 
and out of tho >tores. llghtlr.9, effective cash control, 
and s.tore-per!!(lnnel training. Additional.yJ 7-ElelJ'eO 
hao install.0.•1idoo :lllrvolllart<o oy;t~tti5 In It; ;tor<>. 

"OPERATION ALERT" TRAINING 

7-51evol\ <orporot~ore olf>ployo$ ~ne new 
fr:inehisees participate In a multimedia training 
program and are supplied with caminhensl'le 
r"eiO'.!r<:e mirterl,e;h Qn crime deterrenc:ai and vlolsnce 
avoidance. 

lb! :Jl'ogrom, called "Operation Alert', includos 
information en SGCurity pr.x:eduui!!I, pro per store 
malnten.anc&r 11!olance avoidance and recommended 
b."h°'iors for managin9 a robbery or othor poteniially 
vrolent enoounter, 

The training emphasi2es the high value the campar.y 
places on the safety of all 7-Elovon •1cre por.0111101 
ano' :ustomar5, and 7 .. ElmJen's no,.resistance 
µhi ••ophy toward robbery. At 7·Ele"en, the safety of 
store personn•I and customers Is moro important than 
pr:>t~:tlng tne company" money or proper\)' during a 
robl:ery. 

THE "FISHBOWL" 

R=seard1 Indicates ihat robbers de 
.,. brighfy m .. with .tore stafrars 
clmly ~i$ible from the $lreet. n~· 
p•.11;$ tl1e i:ash mgister in 1he fron: 
keeps window& in front of tne "le 
and mord1andise so police and ott 
~·. <ailed tho 'lishb<>wl" effect be 
employu161'11 on display for pass• 
police, to see. As part of a natlcnv 
program, 'h• company installed br 
oxt•rior lighting. 

TIMED-ACCESS SAFES 

Research also shows that keeping 
mh rogi&tel det~r> SQ p<il<oM of 
Most robbus say the ·'risl<" Is g••1 
for that small amount of money. 

?·Elovon store employees are lrmr 
more than 5501$30 ~t night) in th1 
Signs notify 111ould·bo robbets thaf 
~opt in the cash register atwr d~r~ 
staffor. cannot open tho sale. All; 
a Timed-Ace•" Cash Controller to 
atr;Qunt of 1roney in ihe ragh~ter '{• 
<unom;;rs offidently. 

O'e section ol the limed·ocarns sa 
locked drop•safo wli•re l•rg• bill, 
doposited by the clerk. Another se 
change (coins or bill•) only at pr•d 
intervali;. 



STATE-OF-THE-ART 
VIDEO CAMERA SYSTEMS 
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7·El•••n has spont millions of dollars to install and 
maintain state-of-the-art •icleo camera systems and 
alanm in il:s ~t(lre5 nationr.·ide. Thi:i ~ystom indudes a 
24-hour, closed-circuit vld•o carMra with audio 
t'~paibilitias: and a high-msolutlon .eolior monitor 
mountaod ii\ cloar vle1N of the custcmers. llio alarm 
system includo! fi>1ed and remoN-ac:tiva1or devices. 

HISTORY OF 7·ELEVEN'S 
ROBBERY DETERRENCE PROGRAM 

1975 - The Western Behavioral Scien~es Institute, in 
conjunclion with 7-Elcl'cn flh)res, .:onduchd a 
robbety deterrence study with a g·antfrom the U.S. 
Depa1tment of Justice. In the test ;tores, robbery 
de-terranc& m.ea.sures re.commended b}r rob.b1ars were 
implomontad n order to dotormln~ thoir inoact on 
crime. These steps Included training employaes in 
robberv detorronce, radvdng O\ffiilable cash and 

• 

relno'llng :\lgns fl'Om store windows. The remit was a 
30 percent deaoas• in robbories In the tos1 ,,,,, • ., 

1976 - A •i•-mon,h follow-up study n Houston 
Indicated the same jQ percent decrease in robberies. 
Tile memge was that robbers steal for cash . .00 If 
sioros raduce their casli avallablllty and publlclzo It, 
they can deter robberies. The robbery deterrence 
progran - fncluding training far sioru per:Jonnel, ta~h 
l'lianagEt"lent, •ddltl0ttal iiol<I fitaff murity Mina9e1s, 
post\!!'$, ;ign; •nrl <locals -w•s a®pt•d 
companywlde. 

1980-A study for ?-Eleven by Athena Research 
Corporation (Athena) found that seCLl"ity cameras and 
alanns did not reduce Iha robbe(ll rate In the 
e<perimental stores. 7-El.-·en begar installation of 
tim•d-ac:ass c~sh ccntrcllu safos in its stons. 

198~ - 7-Elevon svrporte<.l a surwy by Athena of 
armed robbors In prison. Tile result> Indicated 
roboors •till looked for the "1me things in <toms 
targeted for robl::ery- cash availability and \Oslbillty 
into and out ofihe stores. 

1991 - One part of a three-part srudy by the 1.Jational 
A!sodatlons of COl\llanlenct1 Sooros showed rohber)I 
deerea~ecl in 11\11 flm y~~r after in1tall~tion Qf 
high-resclution1 c:losed--cinruit television system!li and 
alarms. 

1993 - 7-Eleven began nationwid& installation of 
dcSEid·circuit tefB\lision systems and alarms in its 
.tores as part of ib nationwide remcdellng program. 

1995 -Athena cC11ducted new research of armed 
rcbbor~ in pri•on w upd~tq It$ 19$5 midy, whieh 
Indicated robbors still lookod for the same factor;. 

19'16- 7-E oven completed a natlor 
of dosed-circuit telo..ision •Y•t•m• 
storos. Tllo eomp:m~ Uf'd•t•d its"' 
d@tsrrenr:::e/vlolencC! avold:inc:{I trnh 
store personne-1. 

2003. ?·Eleven supportlld a sur.ei 
tee""!)e robbers to see if the youn1 
ot things d fferontl~ than tho oduli 
louri<I that lhey look at the tMget e 
m&asure$ in ~sfi.ant~ly th& .same wt 
route and money be ng 1he most in 

2DC4 - The Operation Alert trainlni 
u:xlated indudin9 computer-besed 
:5tores. 

2J05 - 7-Eleven b•gan ins1alling no 
h 9h-1p.ed biN ampto11 ~nd ~ddit 
•r.~ountPbi ity f'e~wres. 

21'.)07 - "Op@ratian Al211" tr!lining1 i 
&ghtlng and cash control, hos been 
all of ito stores. 
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National Mystery Shop Program Results 

5105 E.Olympic Blvd, Los Angeles, CA 
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Unfortunately, people don't come 
equipped with ages on their foreheads/ 

As retailers, we have a responsibility to our 
customers and to our communities to ensure 
minors do not have access to age-restricted 
products in our stores ... 

ENSURING COMPLIANCE WITH REGULATORY REQUIREMENTS 
we are pleased to announce the launch of a comprehensive progra ni specifically designed to 
help you and your employees ensure no minor is able to purchase alcohol or tobacco 
products from your store. Developed by the Presidents Leadership Council (see 
attached letter), the e1er:nents of the program are: 

ID AGE POLICY 
Do ¥2J! know what 27 looks like? Neither do we ... so we've made the line a little clearer by 
changing our ID Age Polley to 30. 

"FRESH/ REFRESH" ID ZONE POP 
How well we communicate our ID practices to our customers can help Improve customer 
service ... and there's no reason a serious message can't be delivered with humor. Your 
October POP kit came with fresh vault decals and a counter mat speclflcally designed to do 
both. We plan to refresh your ID Zone POP regularly with messaging that will make the 
point ... and maybe even bring a smlle. 

MYSTERY SHOPS 
One thing that deflnltely does !!Qt bring a smile Is a violation for allegedly selling alcohol or 
tobacco products to a minor. Those come with very serious consequences. To help you and 
your employees keep your age-restricted product selling skills sharp, you have the 
opportunity to have your store Internally shopped once a month for about $8.00 per shop. 
See attached "shared cost" National Mystery Shop Program for detalls. 

COME OF AGE AWARNESS BINDER 
Of course an ounce of prevention is worth a pound of cure, but what should you do If you 
receive a violation for allegedly selling alcohol or tobacco products to a minor? You'll find 
prevention llrul cure resources In your Come of Age Awareness Binder. We suggest you 
review and discuss the contents with your employees and keep the binder secure and 
readily available. 

COME OF AGE AWARENESS WEEK 
What Is Come Of Age Awareness Week? You're experiencing the first one now. It's time 
set aside once a year for you and your FC - and you and your employees - to sit down 
together to review and discuss what Is ... or is not ... going right and how you can improve 
your store's performance with respect to age-restricted product sales and compliance. 

ONGOING COMMUNICATIONS 
Guessing's hard; .. that's why we card. When something arrives on this letterhead, 
you'll know It contains tips and Information that will help you and your employees take the 
guesswork out of the equation and ensure minors are not able to purchase age-restricted 
products In your store ... regardless of the fact that peopfe don't come equipped with 
ages on their foreheads! 
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p 
Dear Franchisees; 

Every Franchisee understands the critical Importance of adhering to f)ge-restricted product 
laws and regulations ... but no matter how conscientious we are, we can always improve. 

In late 2005, our subcommittee - then named the Age-Restricted Product Sales 
Subcommittee - was charged with developing tools to help stores improve their compliance 
with age-restricted product Jaws and regulations; and In May of this year, we presented this 
program in a comprehensive package of recommendations to 7-Eleven's Executive Team •. 

While we are proud of this program and know It .ldll1 make a difference, w.e also know that It 
can't make a difference without your support. 

During this first Come Of Age Awareness Week and those that follow, we encourage you 
to take the opportunity to sit down with your FC and discuss the materials In your Come Of 
Age Awareness Binder and to also take time to review and discuss your store's age- · 
restricted product sales policies and procedures with your employees. 

We also encourage you to participate in the monthly National Mystery Shop Program. 
These shops can help you better and more quickly assess performance issues and training 
needs in your store - and $8. 00 a month Is a small price to pay to protect your business. 

What's next for our subcommittee? Our work Is far from done. While we continue to work 
on age-restricted product Issues, we are expanding our role to. Include .iill regulatory Issues 
affecting our stores. Because of this, we have changed our name to Government Affairs 
and have added several new members to help us: Elias Woldu from Washington, DC, 
Manjit Purewal from Northern California, and Tariq Khan from New York. 

Thanks for your time and attention. Our hope Is that you never have the need for any of 
the Post-Sale Action materials In your Corne Of Age Awareness Binder! 

Regards; 

las Dhillon, subcommittee co·chalr - Southern California 
Jasbull@yahoo.com I 818.571.1711 

llvtesh Gill - Central California 
J2JGILL@aol.com / 209.939.0679 

Mike Foster - Missouri 
Mfoster762@aol.c<)m / 314.645.3560 

Biii Simmons - Virginia 
b-slmmons@comcast.net I 434.979.3295 

Al Haffar - Pennsylvania 
rnaherhaffar@yahoo.com / 610.279.4839 
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~T'S WHY WE CARD. 

• 

NATIONAL MYSTERY SHOP PROGRAM 

Who 

What 

When: 

Provider: 

Process: . 

Cost: 

Benefits: 

Participation: 

All corporate stores and participating franchised stores 

One shop per month per store 

Program begins in January 2008 

BARS 

Monthly shops will alternate between alcohol and tobacco products 

$16.25 per shop 
- Cost shared (50% 7~Eleven / 50% Franchisee) in 

participating franchise stores · 
- Franchisee share charged monthly ($8 and change) to 

participating Franchisee's Financial Summary 
- Annual cost to participating Franchisee: $97.50 

Increased Focus = Improved Performance! 
Improved Performance = Reduced Risk of Violations! 

To participate, please sign the attached Participation 
Agreement al}d give it to your.Field Consultant 



• • 

National Mystery Shop Program 
Franchisee Participation Form 

As a 7-Eleven Franchisee, you have the opportunity to participate In the National 
Mystery Shop Program (the "Program") that 7-EJeven Is rolling out to our company 
operated Stores. The Program was reviewed and approved by Franchisee members 
of 7-Eleven's Presidents Leadership Council ("PLC"). 

GENERAL DESCRIPTION OF SERVICES AND RATES 

Cost - $16.25/month (7-Eleven is picking up 'h the cost} 
• Once a month shops will alternate between alcohol and tobacco products 
• All shoppers will be of legal age. 
• The Program Is designed to determine whether your employees obtain 

Identification before sales are made to persons seeking to purchase age
restricted products who appear to be uncler the age of thirty (30). 

You will be notlfleq of the results of eacti mystery shop (pass or fail) by the 
Shopping Service immediately upon completion of the mystery shop. 7-Eleven will 
be notified of the results by the Shopping Service. You will ~ receive any formal 
notice {LON or Breach Notice) as a result of any Mystery Shop during which your 
employee fails to obtain proper Identification from the shopper. 

PARTICIPATION AGREEMENT 

By signing below, you agree to participate In the Program and you authorize 
7-Eleven to make payment for the services provided on your behalf. The cost of 
such services will be shared equally between you and 7-Efeven and wlif be charged 
to your Open Account for the month. in which 7-Eleven Is invoiced. 

The term of the Agreement with respect to your Store shall begin on the date of 
your choice after January 2008 and continue until the earlier of: 

• Termination upon at least 30 days written notice by you; 
• Termination of your Franchise Agreement; or 
• Termination of the Program by 7-Eleven upon at least thirty (30) days 

written notice to you. 

Franchisee Signature Franchisee Signature 

Store Number 

Effective Date 





I 
·1 





' • • "O 
> 

(/) co 
::J {) 
:0 ·a. ' 
Cl! E 0:: >. 

,i:: 0 
! 
' I 

a u.i a 
a in .,.... a .,.... 

in 



'! 



I 
I 
I 

I 
' 





~ 
ELEVER •® 

December 15, 2014 

Los Angeles County Depa1iment of Regional Planning 
c/o Zoning Permits East, Kristina Kulczycki 
320 W. Temple St. 
Los Angeles, CA 90012 

RE: Conditional Use Permit Case #R2014-02734 

Ms. Kulczycki: 

• 

I am writing in support of CUP Case#R2014-0734 submitted by 7-Eleven to expand the product 
line, to include beer and wine, of the convenience store located at 5105 E Olympic Blvd. 

Since the opening of my store I have been committed to selling age restricted products in a safe 
and responsible manner keeping in accordance to all policies and state laws. While I do not 
currently sell beer or wine, we do cany lotto tickets, tobacco products and potential inhalants 
which are all subject to ID checks and following proper protocol. All staff, including myself have 
undergone extensive training in all policies, procedures, state laws and regulations regarding 
selling age restricted products including not selling to minor, intoxicated individuals or third party 
individuals. Training is completed with the signing of an affidavit stating the signatory is aware of 
the obligations and ramifications should they not comply with the law. All affidavits are kept on 
file at the store. Currently, the register is equipped with a restriction device that will stop the sale, 
require a valid driver's license, military ID or passport to be swiped through the machine to allow 
the sale to proceed when an age restricted product is scanned. I also pa1iicipate in the Secret 
Shopper Program that is conducted once a month, but if pennitted to sell beer and wine the 
frequency will increase. I am proud to say each time we have been secret shopped we have received 
a "green card" which indicates the sales associated followed all proper safety and security policies 
and procedures during a sale. 

In addition, I have dedicated myself to making my store a true neighborhood store. I have 
suppotied hiring local residents, by making local hires the majority of my staff. I have developed 
relationships with my neighboring businesses and local residents. In addition, I have begun 
investing into the local community by supporting local events, schools, and nonprofits. 
Specifically I paiiicipated in the Winter Wonderland Tree Lighting Event held on November 21, 
2014 by donating 500 snack items to be handed out to children attending the event and providing 
pizzas for the volunteers; suppotied Winter Garden's fundraising effo1is by purchasing a lunch 
bench; and provided $200 in toys for the Los Angeles Sherriffs Toy Drive. This is a commitment 
that I am hoping to also develop as I am able to continue and grow my community relationships. 
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In closing, I take pride in my commitment to providing a safe, clean and friendly place for the 
residents of East Los Angeles to shop. I am also dedicated to being an active business partner and 
a responsible retailer. It is my goal to continue grow this commitment and dedication to the East 
Los Angeles community by continuing to meet their convenience needs with quality and vast 
products while being a part of the various social efforts. Thank you for your consideration and I 
urge the Los Angeles County Regional Planning Commission to approve the CUP application 
being considered. 

Sincerely, 

k\w~~\ 
O~ar Singh 
Owner, 7-Eleven 

2 
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MONTEBELLO UNIFIED SCHOOL DISTRICT 

Board of Education 
123 South Montebello Boulevard, Montebello, California 90640 

(323) 887-7900, ext. 2201 •Fax: (323) 887-5890 

November 19, 2014 

Los Angeles County Department of Regional Planning 
c/o Zoning Permits East, Kristina Kulczycki 
320 W. Temple Street 
Los Angeles, California 90012 

RE: Conditional Use Permit Case #R2014-02734 

Ms. Kulczycki: 

I am writing in support of CUP Case#R2014-0734 submitted by 7-Eleven to expand the 
product line, to include beer and wine, of the convenience store located at 5105 E. Olympic 
Boulevard. 

As a Montebello Unified School Board Member, I am concerned about the safety of our 
students and their access to alcohol and tobacco products. I support businesses that are 
committed to the safe and legal sale of age restricted products. I am familiar with 7-Eleven's 
Come to Age Program that teaches employees the policies, procedures, and state regulations 
specific to selling age restricted products. I understand all employees are required to sign an 
affidavits stating they are aware of the obligations and ramifications should they not comply 
with the law. Further, I feel confident in 7-Eleven's adherence to not selling to underaged 
individuals because of the systematic safeguards put in place in our local stores, such as the 
register requiring an ID swipe to complete a purchase for a sale that includes beer, wine, or 
tobacco products etc. Lastly, I see 7-Eleven's commitment to keeping our students safe by 
actively taking part in secret shopper checks that occur a minimum of once a month. 

Further, it is my position that when a retailer has proven its commitment to responsible 
retailing by implementing comprehensive employee training, sophisticated system controls 
and participates in strict monitoring, it can be trusted with the privilege of selling age 
restricted products in a way that is conducive to community. 7-Eleven has demonstrated it is 
such a retailer and for that reason I support the application considered as CUP Case 
#R2014-02734. 

BOARD OF EDUCATION 
DAVID VELA, Fresident 
BENJAMIN CARDENAS, Vice President 
EDGAR CISNEROS, Clork 
LANI CUP CHOY, Member 
HECTOR A. CHACON, Member 

ADMINISTRATION 
CLEVE A. PELL, Superhttendent of Schoo Is 
SUSANNA CONl'RERAS SMITH, Superintendent of Education 
AR1'HOR P. REVUELTAS, Deputy Superintendent 
CHERYL A. PWTKIN, Assistant Superintendent - Business Servicer 
JILL E. ROJAS, Assistant Superlntendent • Human. Resources 
ANI'HONY J, MARTINEZ1 PhJ),, Assistant Superintendent- Instructional Services 

I 
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Los Angeles County Department of Regional Planning 
c/o Zoning Permits East, Kristina Kulczycki 
RE: Conditional Use Permit Case #R2014-02734 
November 19, 2014 
Page-2-

• 

Thank you for your consideration, and I urge the Los Angeles County Regional Planning 
Connnission to support responsible retailers and approve the CUP application being 
considered. 

Sincerely, 

D&:/h-r 
President, Board of Education 
Montebello Unified School Board 
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November 17, 2014 

Los Angeles County Department of Regional Planning 
c/o Zoning Permits East, Kristina Kulczycki 
320 W. Temple Street 
Los Angeles, CA 90012 

Re: Conditional Use Permit Case #R2014-02734 

Dear Ms. Kulczycki: 

• BAZAN HUERTA & ASSOCIATES 

• ·_A PROFESSIONALCORPORA110N 

An·oRNeYSATLAw 
Los ANGELES • EAST LA w BUILDING 

5345 EAST0LYMPIC BLVD. 
Los ANGELES, CA 90022 

TELEPHONE' (323)725-7193 
FAx, (323)725-7183 

I am writing in support of CUP Case #R2014-02734 submitted by 7-Eleven to expand 
the product line, to include beer and wine, of the convenience store located at 5105 E. 
Olympic Boulevard. 

As a local business owner, I support other businesses in their pursuit to expand and 
improve their ability to meet the needs of their customers. As a customer, I appreciate 
7 -Eleven's ability to meet my convenience needs in a safe and friendly environment. 
For these reasons I support the approval of the CUP Case #R2014-02734. 

Thank you for your attention to this matter. I urge the· Los Angeles County Regional 
Planning Commission to support local businesses in East Los Angeles and approve 

CUP application. 

Sincerely, 



,f( 
~-;l\1ELA 

IA l.m~ Jr l.1 Cr11111111/r/.J 

Executive Board 

Alvin Parra 
Chair 

Danny Ramos 
Vice Chair 

Omar Loya 
CTP/CFO 
Secretary 

John Santillan 
Member 

Jessie Sandoval 
Member 

Deborah Bernal 
Member 

• 

Date: December 9, 2014 

Re: 7-11 Franchise Donations 

Dear Onkar Singh 

• 
Onkar Singh 

Franchisee 
7-Eleven Inc. 

5105 E. Olympic Blvd. 
Los Angeles, CA 90022 

Thank you for your generous donation of five hundred (500) snacks and 
cases of bottled water. We included these snacks in the "goody bags" to 
the children that attended the Winter Wonderland Holiday Tree Lighting 
event, in collaboration with the First Supervlsorial District Office and Los 
Angeles County Parks and Recreation, held at the East L.A. Civic Center 
on Friday, November 21, 2014. 

Volunteers of East Los Angeles, Inc. (VELA) supports many of the 
community events that are sponsored by the County of Los Angeles. It is 
by working with businesses such as yours that we are able to continue to 
support community events such as Winter Wonderland. VELA's 
eastLAworks Program assists small businesses in the East Los Angeles· 
community (3'd Street, 1•1 Street, Cesar Chavez Avenue, and City Terrace 
Drive Corridors). 

We look forward to future collaborations and please do not hesitate to 
contact me regarding questions or suggestions. My direct line Is (323) 
263-4462 ext. 123 and/or e-mail: monicaL@velaela.org. 

Sincerely, 

~ 
Monica A. Lerma, MPH 
Program Manager II 

4743 East Cc"Sar E. Chavez Ave., Los Angeles, California 90022. Business (323) 263-4462. Fax (888) 845-8111 • www.velaela.org 
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COUNTY OF LOS ANGELES 

DEPARTMENT OF PARKS AND RECREATION 

"Parks Make Life Better!" 

Russ Guiney, Director 

December 10, 2014 

Onkar Singh 

Franchisee 

7-Eleven Inc. 

5105 E. Olympic Blvd. 

Los Angeles, CA 90022 

Dear Onkar Singh: 

John Wicker, Chief Deputy Director 

Thank you so much for your generous donation of pizzas for the volunteers that worked 
at the Winter Wonderland Holiday Tree Lighting event at the East LA. Civic Center. The 
Parks & Recreation Department was happy to provide the pizzas to the volunteers and 
they were very happy to have a warm snack. 

As you know, the Los Angeles County Department of Parks and Recreation supports 
many of the community events held in unincorporated East Los Angeles. It is by 
working with businesses such as yours that we are able to continue to host community 
events such as the Winter Wonderland. 

Thank you again, and we look forward to your continued support. 

Sincerely, 

Ricardo Ceja 

Recreation Servlc 

East County Community Services Agency• 265 Cloverleaf Drive• Baldwin Park, CA• 91706-6599 • (323) 260-2360 
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December 4, 2014 

Los Angeles County Deparlment of Regional Planning 
c/o Zoning Permits East, Kristina Kulczycki 
320 W. Temple St. 
Los Angeles, CA 90012 

RE: Conditional Use Permit Application Case#21Jl4·1l2734 
Ms. Kulczycki: 

• 

The purpose of this letter is to express my support for our neighborhood 7-Eleven located at 5105 
E Olympic Blvd in their application for a Conditional Use Permit ( CUP) to sell beer and wine for 
off-site consumption. 

As a local resident I was excited to have a new convenience choice. Since the opening I have 
become a regular customer and have gotten to know the franchisee. 7-Eleven has the quality of a 
national chain retailer while maintaining the friendly neighborhood store environment. I 
appreciate having a store with the right balance. I often stop by on my way to and from work and 
appreciate all the variety of products and the safe and cleanlmess of the store. I think it is 
important that we continue to bring reputable and responsible businesses to our areas and 
support the growth of those stores. I support the application which will allow for more product 
choice and allow a responsible retailer of age restricted products to expand their retail mix. 

Thank you for your time and attention to this matter. I urge the Los Angeles County Regional 
Planning Commission to support a proven responsible retailer by approving the CUP application 
submitted by 7-Eleven. 

Sincerely, 

#f!Ji)P+J.Jvz/~ 
Resident & Customer 
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December 4, 2014 

Los Angeles County Department of Regional Planning 
c/o Zoning Permits East, Kristina Kulczycki 
320 W. Temple St. 
Los Angeles, CA 90012 

RE: Conditional Use Permit Application Case#2014-02734 
Ms. Kulczycld: 

• 

The pmpose of this letter is to express my support for om neighborhood 7-Eleven located at 5105 
E Olympic Blvd in their application for a Conditional Use Permit ( CUP) to sell beer and wine for 
off-site consumption. 

As a local resident I was excited to have a new convenience choice. Since the opening I have 
become a regular customer and have gotten to know the franchisee. 7-Eleven has the quality of a 
national chain retailer while maintaining the friendly neighborhood store environment. I 
appreciate having a store with the right balance .. I often stop by on my way to and from work and 
appreciate all the variety of products and the safe and cleanliness of the store. I think it is 
important that we contqme to bring reputable and responsible businesses to our areas and 
support the growth of those stores. I support the application which will allow for more product 
choice and allow a responsible retailer of age restricted products to expand their retail mix. 

Thank you for yom time and attention to this matter. I mge the Los Angeles County Regional 
Planning Commission to support a proven responsible retailer by approving the CUP application 
submitted by 7-Eleven. 

Sincerely, 

Resident & Customer 
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December 4, 2014 

Los Angeles County Department of Regional Planning 
c/o Zoning Permits East, Kristina Kulczycki 
320 W. Temple St. 
Los Angeles, CA 90012 

RE: Conditional Use Permit Application Case#2014-02734 
Ms. I<ulczydd: 

• 

The purpose of this letter is to express my support for our neighborhood 7-Eleven located at 5105 
E Olympic Blvd in their application for a Conditional Use permit ( CUP) to sell beer and wine for 
off-site consumption. 

As a local resident I was excited to have a new convenience choice. Since the opening I have 
become a regular customer and have gotten to know the franchisee. 7-Eleven has the quality of a 
national chain retailer while maintaining the friendly neighborhood store environment. I 
appreciate having a store with the iight balance. I often stop by on my way to and from work and 
appreciate all the variety of products and the safe and cleanliness of the store. I think it is 
important that we continue to bring reputable and responsible businesses to our areas and 
support the growth of those stores. I support the application which will allow for more product 
choice and allow a responsible retailer of age restricted products to expand their retail mix. 

Thank you for your time and attention to this matter. I urge the Los Angeles County Regional 
Planning Commission to support a proven responsible retailer by approving the CUP application 
submitted by 7-Eleven. 

Sincerely, 

' Resident & 'Customer 

I 
I 
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December 4, 2014 

Los Angeles County Department of Regional Plru:ming 
c/o Zoning Permits East, Kristina Kulczycki 
320 W. Temple St. 
Los Angeles, CA 90012 

RE: Conditional Use Permit Application Case#2014-02734 
Ms. Kulczycki: 

• 

The purpose of this letter is to express my support for our neighborhood 7-Eleven located at 5105 
E Olympic Blvd in their application for a Conditional Use Permit (CUP) to sell beer and wine for 
off-site consumption. 

As a local re~ident I was excited to have a new convenience choice. Since the opening I have 
become a regular customer and have gotten to know the franchisee. 7-Eleven has the quality of a 
national chain retailer while maintaining the friendly neighborhood store environment. I 
appreciate having a store with the right balance. I often stop by on my way to and from work and 
appreciate all the variety of products and the safe and cleanliness of the store. I think it is 
important that we continue to bring reputable and responsible businesses to our areas and 
support the growth of those stores. I support the application which will allow for more product 
choice and allow a responsible retailer of age restricted products to expand their retail mix. 

Thank you for your time and attention to this matter. I urge the Los Angeles County Regional 
Planning Commission to support a proven responsible retailer by approving the CUP application 
submitted by 7-Eleven. 

Sincerely, 

Resident & Customer 
//Jf a e-1-rVl<~ 

t/A uc:,,o uvefZ--_ 



'-



I 
I 
I 
I 
I 





• • 
I SUPPORT 7-ELEVEN 
IN MY COMMUNITY 

YO APOYO A 7-ELEVEN 
EN Ml COMUNIDAD 

I support the application submitted by 7-Eleven for our neighborhood store located at 5105 E. Olympic Blvd in East Los 
Angeles to include beer and wine in the products it ~ells. 
Apoyo la so/icitud de 7 -Eleven para nuestra tienda local ubicada en el 5105 £. Olympic Blvd. en el Este de Los Angeles 
para inc/uir cerveza y vino en /os productos que vende. 

I support a Responsible market which will check the ages of its customers before selling age-restricted products. 
Apoyo un mercado responsable que verifique las edades de sus c/ientes antes de vender productos restringidos. 

I support a Community Friendly store that has hired local residents and supports our community events and local school 
teams. 
Apoyo una tienda amistosa a la comunidad, que emplea a /os residentes locales y apoya nuestros eventos comunitarios ya 
las equipos de las escue/as locales .. 

Address/Direcci6n: --;-1'--"ti --~._,cd.._JL=iLJ.=~~~L--'--------------
1 

Phone/Telefono: ~'3~'1..::.,,,~,__,_~3~~1--=3,,__··_._1+1 "1-q_,.q_-"-------------

I SUPPORT7-ELEVEN 
IN MY COMMUNITY 

YO APOYO A 7-ELEVEN 
EN Ml COMUNIDAD 

I support the application submitted by 7-Eleven for our neighborhood store located at 5105 E. Olympic Blvd in East Los 
Angeles to include beer and wine in the products it sells. 
Apoyo la so/icitud de 7 -Eleven para nuestra tienda local ubicada en el 5105 £. Olympic Blvd. en el Este de Los Angeles 
para inc/uir cerveza y vino en las productos que v~nde. 

I support a Responsible market which will check the ages of its customers before selling age-restricted products. 
Apoyo im mercado responsab/e que verifique las edades de sus c/ientes antes de vender productos restringidos. 

I support a Community Friendly store that has hired local residents and supports our community events and local school 
teams. 
Apoyo una tienda amistosa a la comunidad, que emp/ea a /os residentes locales y apoya nue~tros eventos comunitarios ya 
los equipos de las escue/as locales. · 

Name/Nombre: ,/,?a f/.L 
7
)/ ,#b .// //c?t Y 

Address/Direcci6n: rJ:ttJ L £ //JE~ ,J/,!// · 
Phone/Telefono: J;z3 ?j',;2 - / £:;;1tf?_ 
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